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Chairman Bernard Bouschor, second from lefl in the back
row. joins lribal employees and families in saying the Pledge
of Allegiance in support of the American forces in Iraq. This
campaign was sponsored by the Tribe and was taped by a
video crew for television spots that aired on WWUP-TV
throughout the month of April. Photo by Alan Kamuda

Gail Torreano, President of SBC Ameritech Michigan, pre-
sents Chairman Bemnard Bouschor with the SBC Ameritech
Native American Excellence Award for Economic
Development at a recognition program at the Soaring Eagle
Photo by Alan Kamuda

Resort in Mt. Pleasant

Michigan Governor John Engler watches as Sault Tribe
Chairman Bernard Bouschor signs the State Tax Agreement
Dec. 20, 2002. Story on page 5.
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Dear Members,
When I ook back on 2002, I remember it as a year
in which the Tribe

ional economic skowdown hit us
carly in the year, while the number and size ¢
nos grew in Michigan and nearby states and On

plans Tor future develop-
menl. Instcad of co Our Operations, we insti-
tuted new fiscal management processes that include
intensive oversight of prog ts, improved

tribal-wide cash management procedures, and some
cost reductions. In other wonlds, we chose to ride out

through
Our efforts paid off in many tngible ways.
2. the Tribe sig

number of
r have o pa
ny additional Tribal members
ent

provides tax s
Agreement 4

pes 1 Tribal members in 10

1 lownships, covering 215,000 acres

in the Upper Peninsula. Under our okd Tax

Agrement, on vut 1,000 Tribal members living

on 1,500 acres in the ULP. lully benefited from the

tax exemptions. The ne at provides full tax

s to Tribal llll.llll‘cl\ in Sault Ste. Maric,

s, Hessel, St l . Manistique,

Marguette, Munisiy
own Casing in IM:ml continued o

Free Press read-
Detroit

For three consee 3
ers have voted Greektown “Best”
Detroit News readers agree, choosing Greektowr
“Michigan's Best” casino (wo years in a row,

A study released in July 2002, by one of the
world's most respected accounting Tirms, found that
tribal businesses and govemment serv have
pumped nearly $4.4 billion into the State of Michi
since 1986, The KPMG study measured the overall
economic impact of the Tribe's g wd
ing busingsses and govemment programs and ser
es. The research quantified how the Tribe's busi

Recreation... ness and govemment revenues, expenditures and
Gaming. I provide subst

Non-Gaming B

On the Cover...

Graduating seniors from Sault High School. Seated in
front, Tony Abramson and James McLeod Il Lucy Devoy,
center, Standing in back, left to right, Sarah Wellman, Olivia
Peters, Rex Skupien and Ah-nung Matrious.

Photo by Alan Kamuda

economic benefits
i, the study demonstrates the
a dynamic community that

sl |('r\n 1de. Most import
growth of the Tribe inte
uses business revenues for member services,

We hroke ground on a new 34 million health cen-
ter in Manistique. Expected (o open next year, the
center will increase our ability to reach more mem-
bers in need of bealth care.

We also completed a number of housing projects
n It Ste. Marie and St. Ignace. When this pro
is complete it will add more than a hundred bomes
for members.

These accomplishn
thy given the human

ents are particularly notewor-
wedies and financial scandals

Chairman’s letter to the
membership

that have rocked our nation since last fall
As you read this report, keep in mind that we

overcome the poverty of our recent past

that vur common goal is to proteet our culture.

the lives of our members and on ommunity of

ty for our children

am 5o very proud and often astounded

how far

bers

o in isolated and impoverished communitics. In

e past 15 years, we have enlarged our reservation

lands, built hundreds of homes for members, opened
k st Indian Health Care and Social Service pro-

s and opened six profitable

s to produce

ams in the Gireat 1
nos. Our Greektow!
eT rever nearly
gaming compet
honored to know how we have come
arc a strong independent Tribe because our
Ieaders have never shied away from a challenge or an
opportunity

Yet I know that not every member has been
touched by our achievements. Members who live far
trom our tradibonal homelands do not share casy
10 our services and programs. We are work
1o close the gap by establishin, cements with
major health providers and social serv
throughout the state.

50 recogmize that as w
n face i maze of applicatio
idelines w obtain basic services or seek emplo
ment. We are clearing those channels w n
er to access tribal programs and seTvices.

We huve established many more ways [or mem-
bers 1o communicate with our inbal govemment. ser-
vices, pr aders

We have added toll free whephone numbers
Gncluded in this report)

We have launched a Website (saultribe-nsn.
so members can contact us over the Internet and even
ships and other servies
¢ now (elevised in Sault Ste
e, and we have revamped our
deliver important news o members
thiow stem Upper Peninsula. The radio
show, "Sault Tribe This Week,” can also be beard
over the Internet. Telvised board meetings can be
seen at our Website
ise members live throughout the nation, we
conduct annual surveys 1o better understand member
opinions and needs. Positive and negative survey
ults are shared with tribal nll‘-l-lull heads, pr
and other stafl’ 1o iprove our serv
In another action, the Tribal council voted to keep
employed any tribal employee called to active duty 1o
defend our country from further cowardly

I you have questions about this report o
of concem, please ¢ol

acce

radio show 1o

Chi Megwetch,

jW é«xﬂcé‘\

Bemard Bouschor - Tribal Chairman
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Michael Menard
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The Tribe's Seven -
County Service Area.

Sault Ste. Marie

® firssen

\UNIT 3

St 16N

Martha M i!lrr

® Drossionn

IsiaNn

-
Matson Sr.

4 Repre

Directors’
Numbers

Bernard Bouschor, Chairman
W 635-6050

Aaron Payment, Vice Chainnan
H 632-2446

Cathy Abramson, Sccrelary

W 635-6604 1 635-3054
Fred Paquin, Treasurer

W 635-6065 H 643-8878
Michael Lumsden, Unit |

H 635-6037

Dennis McKelvie, Unit |

H 632- 7267

Michael Menard, Unit |

H 6324557
Clifford Bellant, 1
H 595-7227

Robert LaPoint, Unit 2
H493-5311

Robert Lambert Sr., Unit 3
H 643-8840

Denise Chase, Unit 4

W 341-6993 1 341-6783
Martha Miller, Unit 4

EI 644-2689

ctor Matson Sr., Unit 5

EI 3874378

Tnit 2

Member Serv1ces Phone Numbers

For telephone numbers 1o all
the iisted services, please
visit the Tribe's wabsite at:

www.saulttribe-nsn.gov

CLINICS AND HEALTH
CENTERS

DeTour Medical Clinic
G06-297-3204

Escanaba Comm. Health Office
G06-786-9211

Hessel Community Health
906-484-2727

Kinross Community Clinic
G06-495-5745
Lambert Center
O06-6- 3-868Y

Toll free number 877-
Manistique Tribal Clinic
G006~ 34 1-8469

“Toll free number 866-401-0043
Munising Tribal Center
906-387-4614

“Toll free number 800-236-4705
Newberry Health Office
306-203-8181

Sault Medical Clinic
H06-632-5200

Toll free number 877-2:

56-0000

MEMBERSHIP SERVICE
DIRECTORY

Administration
Y06-635-6050
Includes:
Chairman's Office
Y06-635-8626
Toll free number 877-486-3024
cutive Director’s Office
D6-635-6050
Toll free number 800-793-0660
o Depariment
Communications Department
Legal Department
Video Depariment
tnrollment Department
Toll frec number 800-251-6597
Heuhh \cr\ fces

Includes:
Community Health Program
Contract Health Services

er Health Fund Program

ler Meal Services
Tdercare Services
Environmental Health
Tribal Health Clinic
Rural Health Program
Traditional Medicine

Anishnabek Community and
Family Services
G06-632-5250
“Toll free number $00-726-0093
Includes:
Safe Kido/Safe Streets
Behavioral Health {Mental
Health and Substance Abuse)
Chitd Placement Services
Native Employment Works

ccl Assistance Services
Cultural Department
9066327494
Education Department
906-635-6050
Includes:
Adult Education
Early Head Sant
Head Start Program
Higher Education Grant
Higher Education Self
Sufficiency Fund
Vocational Trainin
Ald Assistance
Work Force nvestment Act
Yowh Education and Aciivities
Housing Department
906-635-4960
Toll free number 800-794-4072

Financial

Includes:

Development

Drug Elimination Program
Heme mprovement NAHASDA
Heome lmprovement Program
Heme Ownership Opportunities
Modernization Program
Resident Services

Sonitation

Judicial Services

Court 906-635.4963

Law Enforcement 906-635-6065
Includes:

Tribal Court Victim Assistance
Tribal Drug Court

Conservati
Jr. Police Academy

Recreation Division
Q66354758

Includes:

Chi Mukwa Events

Fitness Department
Proshop/Concessions

Tribal Recreation

Youth Program

U.S.D.A. Food Distribution
O6-635-6076

Toll free number 888-448-8732
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CHAIRMAN’S INTERNSHIP PROGRAM

Dumback and Natalie Kerr.

Sault Tribe Chairman Bemard Bouschor, center, with the 2003 interns, Left to right, Jill Cadreau, Sheryl Hammock, Stacy LaJoie, Ellie Pemble, Areka Nolan, Craig
Mattsen, Jaci Clerc, Christopher Goetz, Luke McGregor, Jennifer Lehto, Richard Rand IIl, Jodi Bosbous, George Te:

r, Rebecca Gouge, program manager Jessica
Photos by Alan Kamuda

Chairman’s Summer Intern Program
Sault Ste. Marie Tribe of Chlppewa Indians

Program Objectives: tions. The program enhances the working knowledge of the It Pow Wow and Native American
The Chainman’s Internship opporunity for networking Ste. Marie Tribe of Chippew f\ number of program directors  celebmations.
Program is a success. Patticipants  among participants, Tribal lead- Indians. terns to discuss The interns also have the
develop and improve on-the-job  er. stafl, and others and creates. The interns attend and partici- ns and other related nd the “Day
employment skills apply knowl-  the opportunity for the Tribe pale in y of meetings/oul- nierms have the Throughout

edge and <kills in practical work
place settings: leam about them-
selves and the way they can relate
w ln]\.dﬂ(‘u} jons in the luture.
1

acquire a first-hand assessment of
Future entry-level management
‘pplu ants.

intent of the [tw'mm is o

tional struc

ne

access to entry level pn.wlr-n.\ in
Tribal gover well as
provide the Tribe with employees
who have acquired a greater

¢ for those who have
demonstrated an interest in our
Tribe to acquire a working
knowledge of how the Tribe func-

Intems parti

ings which provides them
tunity to gain a fundamental
understanding of the org;

the Sault Ste. Marie

discussions with various tribal
admini

ators at different pro-
locations and tour several

opportumty o meet and discuss
issues with Tribal board of direc-
attend board workshops and
meetings.

Native American an, music
and cultural awareness are also
included as part of the program,
the interns it the Cultural
Camp, attend the blessing of the

ppor-

d ope
nibe.
te in on-site

sibilitics lIIL' chaimman holds.

Chairman’s Internship Program a Success

Created in 1997, the Chairman’s Intemship Program has proven to be a success, To
date, 61 tibal members have participated in the program with 20 former intems corrently
employed by the Tribe. Some of the program successes include:

Susan Bigger - Drug Coun Coordinator

* 2000 graduate from Olivet - Bachelor's Degree in Sociology

really enjoved my internship. 1 wasn's familiar with any af the programs within the
Tribe until 1 participated in the program. We met with a different department every
Monday and I learned a lot about all of the services that are availabie to Tribal
Members. I bel « the prograin was beneficial to me getting my current position only
Decause [ wouldn't have applied for a job with the Tribe if I wouldn't have had the
internship.” —Susan Bigger. Summer ‘98 Participant

William Marsh - Kewadin Casino Entertainment Manager
* 2000 g from LSSU - Bachelor of Science in Business Administration
believe that the Chairman's Internship Program was very beneficial 1o me. It gave
the opportunity to retwork inside and outside of Sault Tribe. Not anly did the pro-
gram build on and enhance the skills 1 had; 1 deveioped many new skills and gained
experience in a comfortable seiting. | thoroughly enjoved the cudisral aspect of the pro-
gram. It was an excellent opportunity to more about Sgalt Tribe's past which
fhelped me gain respect and pride for wiy tribe and inevitably help make my decision of
finding a fall time position within the Tribe.”

—Willzam Marsh, Summer “00 Partic:

me

Jenny Hank-O"Dell - Community Health Nurse
aduate from LSSU - Bachelor of Science in Nursing (Graduate Student)

4 in the internship program preved to be beneficial to me in that it gave
me additional clinical skills that | ne d fo become a more experienced nurse. It also

gave me a greater perspective on tribal operations. 1 enjoved being placed at the Sault
Tribeat Heatth Center because of the wonderful people [ worked with. The staff provided a
very positive and educational environment for me to work i

0¥ Dell, Summer “98 Part

pant

Bridget Schopp - Gaming Commission Employment Background Investigator

* 1999 gradh from LSSU - Bachelor of Ans in English, Language and Literature

“The Chairman's Infernship Program was a valaable experience and I feel thai [
came away from it with a grear deal, When 1 first apphied for the internship, | had no
idea how the tribe functioned and ran its different operavions. Afier spending the summer
working ar the Gaming Commission, § 2ot 1o know quite a lot about tribal govermmen,
Overall, the experience was a good one and has led 1o a full time job for me ar the
Gaming Commission as an Emplovee Background lavestigator.”

—Bridget Schopp, Summer 98 Participant

Former interns currently employed by the Sault Tribe

Rebecca {Bosley) Aldridge - KL Public School Academy Business Manager, “97 Intern
. I‘P‘?T graduate l'rumI \‘SU - I!.ulk.lﬂr of Science in I!u\iu s Administration

. “mn graduate from Olivet - Bacheloe”
B Bouschor - Kewadin Casino - §DS
* 2001 graduate from - Bachelor's Degree in Business.
Jennifer Clerc - ACES litator, 01 Intcrn

* 2001 graduate from L S\l‘ - Bachelor of Science in Business Administration
*00 Intemn

Systems Operator/As 00 Intern

dary Educaton
%099 Intem
v o Public Health
SU - Bachelor's Degree in Exercise Science
3 2 student worker, 02 Imern

* 2003

+ 2000 graduate from
Daraka McCoy -
* 2002 graduate from LSSLT -
Edward McKelvie - Kewadin Casino Purchasing -
nded Lake Superior State University

Jenny Hank-O'Dell - Community Health Nurse, “98 Intemn

* 19949 graduate from LSSLI - Bachelor of Science in Nursing (Graduate Student)
Bridget Schopp - Gami b nent Background Investigator, ‘98 Intern
. I‘D‘J‘J graduate from | of Arts m E nghish, Language and Literature

on Systems - Database Analyst I, *9%9 Intern

wence in Computers and Math

mployment Representative, 02 Intem

ence in Business Administration

Dustin Stempki - It Tribe Law Enforcement - Public Safety Officer, ‘02 Intemn

+ 2003 graduate from Kirtland Regional Police demy

* 2002 graduate from LSSU - Associates Degree in Law Enforcement

Andrea Walkh - Chi Mukwa - Youth Program Group Assistant *01 Intem

* Antending [ S\!‘ working (owa ards Bac Fl Nursing
«2002 g i ience in Athletic Training
Elaine \ ung - Human Resources Training ln-mk tor, “98 Intem

upply Lead, @

+ 1999 graduate from LSS - Bachelor of Science in Business Administration
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Tribe signs major tax agreement with state

Members living on or near reservations will not pay state income taxes and most sales taxes

s
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™ DELTACOUN ¥, MICHIGAN

Members of the Sault Ste. Marie Tribe of Chippewa Indians
ving on or near their Upper Peninsula reservations no longer
pay state Luses o many goods and services, tanks 1o 3 tax
agreements put wgether this winter between Goy. John M.
ler and the St Tribe

The agreement lists the
pay rwuw of our soveres

e tses our members no loager

Tax. lulxu-nl‘nuum Tax and Motor Fucl
The tax nezosiations 1ok fwo years 1o conelude and wrose

from & Michigan Three Fires Council meeting held in Marc

2000, T}

Otiawa and Potasatomi ribes of Michigan. Al the meeting, the

Michigan trbes pledged (0 work together on issucs of common

concern, including stne taxation. The tibes and state signed tax

agreements on Dec. 20 n Lansing.
Tribal - State

of
Council consists of iribal leaders from e Chippewn,

ement Areas will be ful
m the state for sales and use txes paid on
items such as cars, boats, snowmobiles, off romd v
mohile sl modular homes, as long as the items are for th

reim-

AN car will receive a

mber purchasing &
refund of §1.500.

I state will also et an estimated portion of the sal
and use wses that members pay when shopping in swees locat-
el in the Agrecment Area or when making purchases from
companies tha defiver goods 1o the Agreement Area. T
xes will be reimbursed by eslimating purchases against y
income. For example, a member eamning $25,000 a
receive a ehieck from the siate for $223

Tribal Leaders Negotiated the Agreement

The Sault Tribe was represented in the nearly

Cooperation a7 "]
“The agresments ire A = [ [P aemey Bruce Greene,
intended o resolve long- N A "Ch
standing s dispates - DGR Bouschor i the board of
hetween the Michigan PP K directors provided strong
tribes and the state,” said l P o\':;r" il ISl P [ adership during e
wibal Chiairman Bemard | mase e Sy o]
Touschor, “They limit the = Masl ool e
stac's ability t0 a5 ikl ST B 73» e
taking place within rescr- ‘.
vation Lindds and in agrec- L‘
n cxchange, | T %
collect and
Tribe members hving on
o fear our reservatioas
mmm the i
ment presence on trihal ;
ands.” " The Sou Tebe i in
Agreement Areas he process of puiting fnto
The tax agreements
xpand G exempions
oA Mo ik implementation dase will
Whih nlo resevion e e T | oot n e ear
and off-reservation lands Yy futur
in adjacent countics. Lo L 2 e R 5 e This agreement puts

‘Agreement Arcas arc
especially bencficial foe
wribes thal hurve relatively
il L for member

ing. ssch 2 the Sault

tihe’s Agreement

CHIPPEWA COUNTY, MICHIGAN

saersmo

money in the pockets of
tribal members, so we

want (o bring the systerms
onling is quickly as possi-
ble s0 members can enjoy

—g——

Area expands tax savings
beyand its 1506 acres of rescrvation land 10 over 21
of lands adjacent 1o its reservations i
Isdand, Kinross, Hessel. Cedary

apply.” said Chairman Bernard Bouschos
Significant Tax Savings

Tribal members who reside in the Agreement Arezs will o
longer pay stae ineome tax on their waes and salaries, or on
icome camed from investments and retirement packages. For
exumple, & member caming SS0.000 a year will o longer have
10 pay the 4.2 percent State Income ' of $2,100 8
year.

The sales tx refund forms can be picked up at the follow,

Tocations: the Tribe's Administration building kcated al 523

ibal Health Center, the
e

The fams can also be accessed online of
warwmichisan gmnmmq
e trepsury's web si

formation on the
0t

Native American which will take you to the corect site
On a similar pole, Shagen said he helieves that sLIJmu;‘JI the
sales and use tax refunds are valuable, in the long (e the most
Incrative aspect of (he tax agreement is the state income tax
exemption for tribal members residing in the agree
Completed forms can be mailed to: Michigan mp.mm o
ssury, PO Box 30751, Lansing, M1 48900,

Ty

Hm

R

MICHIGAN F

-
Thiis
r-li—;

L2
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HEALTH SERVICES

The Sault Tribal Health Division’s

mission is to provide high quality patient-centered
health care that is responsive, courteous and sensitive to individual, family, community and
cultural needs with an emphasis on disease prevention and health promotion,

——Dr. Mary Beth Skupien, Tribal Health Director

Pharmacy Technician Courlney Carr sorts through the medicine shelves. The pharmacy department filled over 100,000

prescriptions last year.

Phato by Alan Kamuda

2002 ACHIEVEMENTS
Provided more than 46,000
clinical services to patients.
Treated more than 6,500 dental
cases costing $1.4 million.
Provided more than 1,000
traditional medical visits at three
locations in Northem Michigan.
Filled 100,000 prescriptions.

SERVICES AND PROGRAMS

* Medical and preventative
services

* Dental Services

* Community Health
Programs

* Contract Health Services

* Eider Health Fund Program

* Rural Health Program

* Elder Care Services

* Elder Meal Services

* Traditional Medicine

* Pharmacy Services

* Environmental health services

TRIBAL HEALTH: BUILDING A HEALTHY COMMUNITY

Ihe creation and growth of the Tribe's
health care system is an amazing story
Just 25 or so years ago, tribal bealth care
wis confined 1o a feder
Indian Health Service in 4 2
Force health center that bas long sine
closed. Despit g cquipment and
makeshift examination rooms, the doctors,
ed thousands of
ibe members and their families,

seven-county service area. The health divi-
sion - now the Tribe's largest government
program - had an operating budget of $20
million in 2002 and employed 250 health
are professionals. The Tribe's medical and
tr. onal healers recorded over 47,000
paticnl visils and contacts in 2002

Our mission,

Since moving into the new health muc: in
Sault Ste. Marie, the Tribe has opened
I|L.|Ilhnl|m.~ m Sault Ste. Mmc St

i 55, Hessel, M
DeTour, Ex
it Tribe is now the
care provider in the
es. (Direct tribal support for
services increased from $2.4
million in 1998 10 $3,933,999 in 2002.)

Despite these accomplishments, member
health needs far outstrip tribal resources,
Like employers and govemments across
the nation, the Tribe is doing its best 1o
keep up with skyrocketing health care
and expand services, the
's health divasion has networked with
alth peoviders for specia re Of
es, !hc lll\l\l\\ll has

ments are needed and femain i wp priosity
of the tribal board and health division stafl
LLS. Secretary of Health and Human
Services Tommy Thompson recently
toured the Tribe's health centers, Dur

his visit, be told tribal health offi d
the media that be was “impressed with
what the Tribe was doin, il it should

“Tribal Contribution—20%
$4.205.493

Total Health

Expenditures

$21,375,579

vices the program provides.

Sources of Health Services
Operating Expenditures

Federal / State
and Locol
Contribution—$0%
$17,170,086

Federal, State and Local Contribution: Grants the Tribe competes for and is awanded
from federal, state, and local agencies 10 provide mh«\hm programs and services.

Tribal Contribution: Tribal subsidy dollars that are i ¥
ship programs and services, and revenue generated by blllmg third partics for the ser-

d by the Tribe in member-

be emulated across the country.” This is
noteworthy praise from the nation's wp
health olficial

2002 ACCOMPLISHME
cl th division re
mbers with more programs. Here
sion’s 2002 magor achie

ments:
* Dedici |lnllln Mases Ilml sis Center in
i

twin Physical
Hump\ Center in December 2002

* Recer dependent review from UPHP
partner and received outstanding scores for
the key ambulatory care health indicators
UP best ambulatory ¢ equates
o high quality health
» Conducted more than 6,500 dental patient
visits and produced $1.4 million worth of
dental services.

ler care stalf traveled more than

0 miles and made 10,000 home care
sits 10 more than 600 elders.

= Collected 53.1 millioa in third party rev-
enue

* Provided moe than 1,000 uaditional med-
provider visits and 43,000 ¢lin
and community health visits; set standards
1o raise numbers.

* Filled more than 100,000 prescriptions,
conducted 262,000 lab tests and made
5.000 x-r:

* Hired three new physicians,

* Rural health clinics made 26,937 direct
AlCnt Gare Co mplemented body

recall classes in Manistique and Munising;

wdit of disbetes found 138 diabetic
atients with 60 active clients; 40 partici-
ses; 56

pated in diabetic education
attended
patients attended diabetic support groups;
620 patients received health promotion ser-
vices; 73 women were screened for the

BCCCP prog two wellness agreements

Task Foroe was established
000 and has conducted monthly
meetings the first Thursday of every momth
in Newberry, All tribal government build-
ings became smoke-free in June 2000 as a
result of tribal board support. In fiscal year
2002, 295 panticipated in Freedom from
oking classes with 41% smoke-free:
54% did not quit but decreased; 217 partic-
ipated in individual sessions,

= Stared Working on Well
employees: 80 parti £
* Education campaign planned and imple-
men| clice guudelines cstablisbed, for
cancer screeni
« Expanded traditional medicine program
in 2001 dding more time for the three
services can be expanded. Now

in 2002 for

Manistique and Munising facilinies month-
Iy response from tribal members,
More than 100D visits and demand is
increasing; making home visits for critical
cases
« Mamtained the elderly medical trans-
portation program (began July 1, 2000).
Hired a coordinator and seven drivers. A
total of seven e in place. Program
ul and has high demand in

« Conducted the first £
\Innun W

medical supply deliveries, 2.0 lun e
visits for personal care, 7,020 service visits
for home-making: develope cldercare
data hase 1o record services and gene
reports

GO,
* Improve the health system's 4
the THS/ADA standards of care by 5%

s the trbal community by screen-
ing, assessment and counseling for cancer
(2000-2005)
« Hire a nurse supervisor for the eldercare
viCes progra
=Establish access via a local alcohol detox-
n facility {2003-2005); obtain grant
Tunding for this

LTH CENTERS

Tribal health care providers see 16 10 20
treat patients at tribal

patients daily, The
Bealth ¢l
members at home, transport
doctor’s appointments, deliver meals to
Elder homes, hold community meetings to
raise awareness on healthy life sty
duct on-the-job employee screenings 10 test
Tor high blood pressure, diabetes and other
conditions, and more,




July 9, 2003 * THE SAULT TRIBE NEWS

2002 ANNUAL

REPOR1

Page 7

The Tribe's health care
delivery division focuses on
|health promotion, discase preven-
tion and dircct medical care, The
Tribe's health centers and ser-
| vices arc spread throughout
northerm Michigan.

health care clinics and services
by location.

The Sault Tribe Health
Center in Sault Stc. Maric is the
largest tribal clinic. Opened in
1995, the clinic’s health services
include medical, dental, pharma-
ceutical. nutrition, community
hcalth, x-ray, aud
|y, Lmdmm.ll e
|tory, environmental hmlm and
more.

Lambert Center in St. lanace

| provides a full mnge of outpaticnl
services including medical, den-
tal, phanmaceutical, nutrition,
community health, audiology,
optometry and traditional medi-
cine. The clinic houses a commu-
nity center akong with the Tribe's
social service and Head Stan pro-
2rams.

Community Care Clinic in
Sault Ste. Maric is an urgent care
clini¢ poantly operated by the
Tribe and War Memorial
Hospital. The ¢l provides

after-hours, holiday and weekend Manistique Health Clinic
care for tribal members living in documented more than 16,000
or visiting Chippewa County. In - patient contacts in 2002, Located

2002, the clinic provided 9,600
| medical treatments.

Il

in the Tribe
Kewadin Ca

Manistique mutrit

ino Inn, the clinic

provides a full-time nurse prxcti-
tioner, oulpatient services,
monthly wellness progrum:
1 counseling, as well
olher health care services for

An open house for the newest Sault Tribe community health clinic was conducted by tribal offi-
cials and staff on the June 17, 2003 in Marquette, Back row, L to R: United Cerebral Palsy of

Michigan Benefits Counselor Rose Allard, Sault Tribe Chairman Bernard Bouschor, Sault Tribe
board members Clifford Bellant and Michael Menard. Front row, L to R: Saull Tribe board mem-
bers Victor Matson Sr. and Cathy Abramson, 98-year-old Sault Tribe member Anna Wilson and
her nephew, Jim Alderson.,

Photo by Rick Smith

members in Delta and
Schooleralt counties.

and Munising Health Center had
as more than 11.000 paticnt contacts
in 2002, Located on M-28 in

ribal Health Centers

Wetmore cast of our Munising
reservation. the clinic employs a
physician whose medical services
mirror those offered at the
Manistique Clinic.

The Newberry Health Office
on M-28 near Newberry employs
& part-time nurse who conduocts
community health nursing ser-
vices and health screenings. The
office also houses the
Community Health Program lor
the Newberry area.

The Hessel Health Office,
located on the Hessel reservation,
employs & par-time community
health nurse and a full-time
an, 1t provides
s, relerrals,

alth information and related
services. One day per month, the
office offers a teen health clinic.

DeTour Health Clinic pro-
vides general medical care for
members in ¢astem Chippewa
County. The clinic provides med-
ication delivery, and health
screenings are available Tuesdays
and Fridays.

The Escanaba Community
Health Office in downtown
scanaba provides basic health
care and promotes healthier liv-
ing through community meetings
and information pamphlets.

‘The Marquette Clinic is in
downtown Marguette and pro-
vides basic health care and peo-
motes healthier living through
preventive activities.

Health Services and Programs

Al 1 PROGRAMS
AND SERVIC]
Funded by the Tribe and federal govern-

helps members
2002, CHS
sured members fighting serious illnesses
Iln |-r= yeram [oams p.u( of the Inh s

services they need (o treat cri
problems

To assure the pro; ) funds critica
th issues, applicants must first be
red by a wnibal doctor and treated by a
contracted health provider. The progr
also covers pre-natal and post-natal care
s well as treatment ol cancer

The program can be contacted toll 1
at (800) 922-0382 or (906) 632-5200,
Community Health Program (CHP)
promotes healthy lifestyles, disease pre
tion and community-based health servi
o members of all living in the seven-

Ith educators who conduct diabetes pro-
grams, HIV prevention counselir
"Never

liovascular care. Suppont st
homebound pu ts. [n 2002, the div
added a new cardiovascular program.

The Elderly Self-Sufficiency Health
Fund was created by the F 1 of
Directors and Chairman Bemand Bowschor
n 1998, Interest earned on the 53 million
principal in the fund pays for various
health services and medical equipment foe
Elders. Since the fund w it has
paid out $456,642 whik the principal
femsi act. Though member needs out-
strip the resourees of the program, it docs
provide Elders with glasses, he.

o

dentures, physical therapy services, wheel-
¢ l other important medical equip-
menl. For appomtmer dical sup-
plies, contact Sault Clinic r Care
Services at (%06) 632-5220.

Elder Meal Services delivers meals o
wd other locations m Sault
St Ignace and other counties in
IIvc Tribe's service area. More than 14,000
meals were served in 2002
The progeam provides

AnspOTtaLion (o

wm stafl provide impoctant
information to Elders at m
answerng guestions about pl
lies, picnics, color tours, casine shows and
more, The program is for Elder members
ages 60 and older.

Nutrition Programs for seniors have
dehvered more than 100,000 meals since
1981, In 2002, the program provided about
14,000 meals 1 membe Sault Ste
Marie, Hessel and St Ignace. The program,
Tunded by federal and tribal funds, also
home visits 1o Elders in need of
o, and visits members in bong-
term care facilities.

Elder Care Services |mnu|| < in- Inum

= Respite care for mentally or physically
disabled members.

= Homemaking help with routine house-
hold tasks so Elderly members can live o
home

N

medical o]

ges 60 and
ons. 1kders

Services are for members
older with functional T
with the highe: helped first. In
2002, Eler Care Services stalf traveled
mone tan 80,000 miles, providing 10,000
Ime care visits 1o 600 tribal elders in the
seven-county service area. The program'’s
goal is 1o help Elders s bome and

v an independent life. Elder Care

mai
stall’ monitor vital signs, and bring Elders

commodity foods, ication and med
supplies. Sl take Elders shopp
with errands, and help complete applica-
tions for needed services, Last year the
Eler care transportation fleet made more
than 1,920 non-emergeney visits to Elder
homes,
Environmental Health monitors a
range of health kazands including:
* Indoor air
+ Hazardous waste disposal
* Food inspections.
+ Lead inspections
« Radon levels
+ Drinking water
+ Wetland delineation
+ Erosion control
= Pump house operations
The program adberes to
I feders ety ool
e certified by the state.
The Rural Health Program is made up
of four centers I ulut in Nm\h-rn.
M

It Tribe,
Al mem-

8

vices in 2001. I)unm- the first guarter of
2002 the program saw about 1,500 patients
who received services wtaling 6,089 care

I Medici

or medication delivery provides transporta
tion to and from medical visits and other
important appointments.

= Transportation for isolated Elders 1o
social events and other appointments,

rCmaAins impor-

tant to the people of the
Fact. we were the first tribe
;! i itional medicine services
tribal health delivery

nedicine mchudes

system. Traditional

ive practitioners,
with hetbs and ceremonies, sweal

fasting, naming ceremonies and
lification

mal Healing services ane

offered at the S §

Manistigue and Munising ¢l
rotating schedule. More ilmu 1; ﬂﬂf)]mhull
contacts were made n 2002, Patients must

o the program,

Health Division Directory
* Sault Tribe Health Center
(906) 632-5200
Toll Free 877-256-0009
* DeTour Health Clinic
(906) 297-3204
« Escanaba Health Office
(906) 786-9211
+ Hessel Health Office
(906) 484-2727
* Kinross Community Clinic
(906) 495-5745
* Lambert Health Center
(906) 643-8689
Toll Free 877-256-0135
* Manistique Tribal Clinic
(906) 341-8469
Toll Free 800-347-7137
* Munising Tribal Clinic
(906) 387-4614
* Newberry Health Office
(9086) 293-8181
+ Sault Community Care Clinic
(906) 635-0041
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EDUCATION

The Education Division is dedicated to the concept that all students from earliest childhood to
adulthood, can learn and master basic education skills. Students can succeed regardless of previous

academic history, family background, gender or ethnic identity. —Jack Kibble, Education Director

2002 Achievements
* YEA collaborated with
tribal, federal, public

Left to right, Andrew Massaway, Rob Lambert Jr., Ida Hawkins, Matthew Stempki, Robert Massaway, Kayley Lasley and Edward

Andrews, graduating seniors at LaSalle High School in St. Ignace.

TRIBAL EDUCATION: BUILDING A BETTER FUTURE

The Tribe has a long history of belping
members pet the education the

\pro
In the Jate 1970% and carly 19805, wibal
officials worked with the Sault Area Public
Schools o develop the first Indian chl-
dren's television show, calked Magic Tree,
which aired locally and covered some of
the same subjects & Sesame Street, The
show also retold the oral history of the
Ojibwe of the ;

In the 1970s, tribal leaders brought o
federally funded Johnson O'Mally In
cducation program to Michigan, which
mezant more funding for wtors, counselors
and teachers Tog Indian children

To help ribal members anend college,
ult Tribe joined mbes across the
¢ 1o belp pass the Michi
Tuition Waiver i

The waiver pays college tuition for resi-
dent Indians attendin e colleges and
universities. The

when Mu.
The Tribe's
Div

ma[whcln ¢ Educ
on opened in 1978, Today its ser-

sde cultural and recreation
s, Head Start and Early Head
lul preschool students. And witoring, acad-
ural and m.ul mu:m,l

h school completion classes. 1t
dult-level college courses to
members and employees secking 1o further
their education or upgrade their working
skills.

TRIBAL EDUK
I'R(!‘ RAMS AND
jon Depariment prov ldu
chool systems in the sev
of Michigan's easterm
departiment also
¢ o members

county service
Upper Peninsuyl
offers fina

Tribal Contribution—8%
$208.888

Total
Education
Expenditures
$2.743206

Federal, State and Local Conf

Services.

vices the program provides.

Photo by Alan Kamuda

Sources of Education Operating |
Expenditures

Federal / State and Local
Contribution—92%
$2.554.321

ution: Grants that the tribe competes for and is
awarded from federal, state, and local agencies 1o provide membership programs and

‘T'ribal Contribution: Tribal subsidy dollars that are invested by the tribe in member-
ship programs and services and revenue generated by billing third parties for the ser-

attending colleges or trade schools
throughout the nation.

EARLY HEAD START
Early Head Start is a federal program
for infants, toddlers (up 1o age 3), preg-
nant women and children with disabilitics.
Familics must be members of a federally
recognized tribe and meet income guide-
provides children

Head Start is a quality
195 under federal I\:ghI‘umu [

s
ion. This service is pro-

Home visitors bri
child’s home and pa

i educationally appropriate experi-
ence lor the child. Home visitors also work
witl the parents by providing educational
mformation for the famly and referrals 1o

It Ste. Marie and

Head Stan Center in
at the i art Center in St Ignace. This
provides a time for parcnts and children to
interact and socialize with other children
and their parents.

The secomd option is the center-has
option. The center is located in Sault
Marie al 2076 Shunk Road. The center is

ed i nts and toddlers. This

cd

staffed with qualified teachers and the cur-
riculum incorporates the Ojibwe cullure
and language

D START

Head Start is a federal program for
preschiool children (3-8 years) from low
lies. Services are offered 1o
cial needs of children, includ-
with dis; es. b Start
ides children with activities tat help
them grow socially, emotionally and physi-

school and university
programs to maximize
service penetration
and effectiveness.

¢ Higher Education
provided financial aid to
1,347 students.

Services and

Programs

* Adult Education

* Education Counseling|

* Head Start/Early
Head Start

* Higher Education

* Vocational
Training/Financial Aid

¢ College Nights

* Youth Education and
Activities

* Work Force
Investment Act

cully. Children must be 3
1 of the current school y
bers of a federally recognized tribe and
meet income guidelmes,

Head St offers a parc-day, pa
program for 60 children at (wo dilferent
sites. One site is located at 2076 Shunk
Read in Sault Ste. Maric and the second
site is located at 225 WaSeh Drive in St
Ignace. In collaboration with the Tribe's
Child Care Center ull-ckay, full-vear
oplior ailable for 20 children who
need child care before and after Head Stant
hours. “The centers are staffed with quali-
fied weachers and the curriculum PO-
rates the Ojibwe culture and language.

ADULT EDUCATION

Adult Education has been on the chop-
ping block of financial cuts from both the
federal amd state education departments for
some time. These cuts have taken their oll
on many adult education progmms around
the cou Iribe Adult
Leamin
her the storm and continue Lo provide
services 1o our tribal members. The key 1o
this. of course, has been collaborative
efforts of the Tribe and Consol '
Community Schools Scrvices (CCSS)
’\lllu gh the Tribe covered the cost of
SrUCtons wages. and o

the success of
final number of GED graduates from the
2002-2003 sehool year was 24. 16 students

ber would fall in line \\‘lll-l our ann
ral of those praduates have

v ssistance from our

Higher Education Program 1o continue

their education. We would hike to wish all

of our s continued sucoess in their

future endeavors
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Educnllﬂn Deplrf.monl staf: From lelt 1o right, back row, Gaorge Snider, Ally

HIGHER EDUCATION
Each year, the higher education compo-
Inent of the Education Division works with
|a growing number of college students -
600 in 1997 compared 1,347 in 2002
This important program maintans (s
with college financial aid and adimission
officers, Michigan's Indian n Waiver
program and other important lunding
{sources. The goal is 1 remove the finan-
cial barviers that once prevented most
|members from atiending college.
HIGHER EDUCATION
GRANT PROGRAM
This is an unmet need-based program
and is intended to assist with direct educa-
ional costs (tuition, fees, books, supplies
oot and board) that are not covered
through other financial aid that the Sault
[ribe student is eligible for — including
| Family contribution.
“To be eligible, the student must be
|atending a Mich slate-supported
|school full-time (12 credits or more) and
{have additional unmet need. The additional
|unmet need is detenmined after e student
|has applied for all institutional financial
|aid and by completing the Free
Application for Federal Stodent Aid
[(FAFSA). The stdent must also submit 3
|higher education assistance application o
the Sault Tribe Higher Education

| Krebs, Jack Kibble, Sylvia Arter, George Eicher. Front row, Ten Lamoreaux,
Anne Suggitt, Barb Christie, Brenda Cadreau and Janice Lewton.

Department. Tribal grant awards are based
on recommendations made by the college
Tinancial aid offices and available tribal
Tunds,

For the 2002-03 school year, this pro-
ram awarded 225 students with the aver-
age award for the year of §722,

HIGHER EDUCATION
SELF-SUFFICIENCY FUND
PROGRAM
This is not a need-based program. s

an incentive program that sewards tribal
members for successfully completing col-
lege courses toward a degree, Award
amounts vary depending on the college’s
academic cabendar and the number of ered-
it hours the student completes.

To participate in this program, the stu-
dent must submit the tribal higher educa-
tion assistance application, be cnrolled in a
community college. four-year college or
university within the United Stales and be
in good academic standing making satis-
[actory progress toward graduation.

For the 2001-02 school year, 1113 stu-
denis received an average award of $733.
The 2002-03 school year makes it the sev-
enth year this program has been available
to our tribal members. The first year this
program gave oul incentive awards was in
1996-97 funding over 500 students.

VOCATIONAL TRAINING AND
FINANCIAL AID

This self-sufficiency fund program
fimancially assists students who are ob
ing 4 vocational training certificate, diplo-
ma, cic. usually al a specialized state-
licensed vocational trining school within
the United States.

The program is open o members who
are 18 years and older and who are not
currently in any other Sault Tribe educa-
tion program, For 2002, nine students were
funded $7.364.

YOUTH EDUCATION
AND ACTIVITIES
This imponant community based initia-
tive began as the Johnson O"Malley
n 1976 with approximately 400
in the Sault Ste. Marie area under
n of the Sault Tribe™s newly estab-
Tished Education Department. Some of the
pioncering projects included home tutor-
00l, arkd recreation programs,
, Youth Education and
Activitics (YEA) Program scrvices tribal
youth throughout the seven county service
arca with program sites or support staff in
\au!l Ste. Maric, Hessel, St lgnm:
i Gladstone and

arcas.

Based on the teachings of the Medicine
Wheel, it provides a balance of program-
ming which helps to build strong. confi-
dent Anishnabe youth with a solid educa-
tional foundation and values grounded in
tradition. YEA services pre-school through
12th grade youth both in-school and at

space, community technology leaming
centers, core libraries and media colkee-
tons (o support our youth's educational
access and technological sophistication. In
the Centers, YEA works with tribal youth
1o strengthen their academic skills and
idify their selll esteem.

programming ranges from in-
scheol and out of school wutoring, educa-
tional presentations, professional teacher
In=$eTVi ‘areer Nights, College Nights,
campus ours, homework labs, computer
Jabs, Culture Camps, Tribal Youth Council
and Circle of Life Summer Program. YEA
also works with the seventeen school dis-
tricts in the service area (o help educators

Page

2002 Educatlon Programs Serving Our Tribe

acoess Tribal programs and services 1o
benefit our youth and integrate Anishnabe
concepts into local public school curmcu-

um.

In 2002, Youth Education and Activit
held more than 660 activities with more
than 6,857 panicipants within the seven
service area, Activities ranged from
academic 1o culural 10 leadership (o recre-
ational on a daily, weekly and monthly
basis.

Recognizing that our families have
often had difficult expericnces with educa-
tional institutions, YEA is proud to have at
the core of ils programming the Johnson
O Malley Parent Committee. This group of
dedicaed parcnts from cach of the tribal
election units works with YEA oo a
moathly hasis to design and approve our
direction.

WORKFORCE
INVESTMENT ACT
This program offers on-the-job training
l()J'D work expericnce, summer youth
and senior ! pro-
grams “for tribal members.

QIT training is an adult iraining pro-
gram that provides opportunities for both
employver and client 1o meet the personnel
needs of local businesses. € its leam job
skills while working for an employer at an
actual place of business and the employers
are reimbursed 50 percent of the client’s
wage for a specified tnining period.

Work expenence offers short-term tem-
porary work assignments with an employ-
g agency designed for Native American
students ages 14-21 who are atending
school full time. The purpose of the pro-
2ram is o provide participants with basic
transferable work skills.

Summer youth employment provides
temporary employment opportunities for
Native American youth ages 14-21.
Summer programs start when school gels
oul for summer vacation and ends when
school resumes in the 1all,

Senior employment 18 a program
designed 1o serve the employment needs of
our Sault Tribe elders age 60 and over
Individuals hired through this program an:
placed into part-time work assignments for
a maximum of 20 hours per week.

Tribal Scholarshlps

T'o increase the amount of financial axd
for tribal members attend; college,
scholarships have been established in
m oy of past tmibal leaders of 10 honor
present families.

JOSEPH K. LUMSDEN
MEMORIAL SCHOLARS
Tis scholarship honors the Trabe's Tirst
\km\l chairman, Joseph K. Lumsden,
while
Lumsden, Bouschor and others
Jed elforts in the 19705 o seek and oblan
al recognition for the Tribe
To quabfy for this $1,000 scholarshi
student must be al
blood guantum and be
with full-time staus

hip would mean 1o mun
Applicans can apply from May | through
July 1

BERNARD BOUSCHOR
SCHOLARSHIP
Chairman Bouschor hias worked for
Tribe since the early 1970 il heas had
on of most
es and enterprises.
He esia |h||~lm| the scholarship o help

other members attend college.
This is open to all trib:
are enrolled or accepted

nbers who
wo of four

letter of applicatic
their academic major, carver object
a 300-10-500-word essay describing what
e scholarship would mean to them
Deadhne s June |1

GEORGE K. NOLAN
TRIBAL JUDICIAL SCHOLARSHIP
This scholarship was created 1o honor
Jong-time employee George Nol
be in many important arcas
in the 1980s and mid-1990x. He served as
tribal housing director, judge. chief judge,
executive assistant (o the inbal chaiman,

and vice chairman of the Tribe

Applicants must be at les
sophomore enrolled or
10 four year college of university within
the United States swdying mm
enforcement, legal swdies.
or public administration f\pf‘ll\. ants must

nding full-time. demonsirate a
al need, and submit a 300-to-500-

word essay on how the scholasship would
help the applicant reach his or her goal
Deadline is July 1

Is of Chippewa Indians. He
» Fred L. Hatch, Si

tion for the Tribe. This scholarship is for
tnbal members stdying or eaming a
area of the law. For more
aron Payment (906)
632-2446 or 1-800-987-0040

R()Nll GASKIN

bered for her kindness and dedication 1o
her Tribe. The scholarship provides a
$1.,000 yearly award to the college student
who tums in the best essay on issues of

SELF-SUFFICIENCY FUND
! an ingentive progeam that
rewards tribal members for successfully
mpleting college courses. Full-time stu-
roceive up 10 $500 per term, For
nformation, contact the Tribe
Higher E on department at 906-632-
6098,

Education
Directory

* Sault Tribe Education
Division
(906) 632-6098
Toll Free 800-793-0660
* Adult Education
(906) 632-6280
* Higher Education
(906) 632-6098
Early Head Start
(906) 635-7047
« Sault Head Start
(906) 635-7722
* St. Ignace Head Start
(906) 643-9722
* Youth Education and
Activities
(906) 635-7010
Sault Ste. Marie
(006) 643-7262
St. Ignace
(906) 484-2298
Hessel
(906) 341-3362
Manistique
* Workforce Investment Act
(906) 632-6789
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ANISHNABEK COMMUNITY
& FAMILY SERVICES

Sources of ACFS Operating

Anishnabek
Community and
Family Services’ mis-
sion is to promote,
advocate and develop
programs that will
maintain individual
dignity, support family
life and promote per-
sonal growth with our
culture and spiritual

Expenditures

Tribal Contribution—
9%
$705,599

Tatal ACFS
Expenditures
47,085,047

Federal, State and Local Contribution: Grants the Tribe compete [or arc awarded from federal, state,

and local agencies (o provide member peograms and services.

Tribal Contribution: Tribal subsidy dollars that arc invested by the Tribe in member programs and ser-
vices and revenue generated by billing third panies for the services the program provides.

heritage. .
—Christine
MecPherson,
ACFS Director
Full support of family life. .

Sonja and Joseph Lawlor of
Rudyard, along with their son
Nicholas, right, adopted broth-
er and sister Peter and
Danielle into their family after
providing a foster home for
them as parl of the Binogii
Placement Agency foster care
program. The Lawlors continue
to be foster parents for Binogii.
Photo by Alan Kamuda

e 00l Lol

members,

2002 Achievements

* Met 90 percent of goals established in

annual strategic plan.
* Eight new foster homes licensed.
* 71 youth served in foster care.
* Facilitated 11 adoptions.
Protective services provided to 51 children.
Opened 451 new general assistance cases,
135 Native Employment Works cases and
163 Welfare to Work program cases.
* Behavioral Health services expanded
services to the western service area.
Mental health services with 286 members
(2,108 visits), substance abuse services to
160 members (937 visits).
* Child Care Center provides services to 100
tribal children and 67 households.
Child Care Development Fund assisted 225
children/130 families and licensed six day
care homes.
Direct Services approved 1,661 applications
which impacted 4,780 (duplicate) family

¢ USDA served 4,707 households representing
11,599 individuals.

* Foster Care
* Adoption

Federal / State

Contribution—
9%
6979478

Services and Programs
* Child Placement Program

* Foster Home licensing

* Protective Services

* Family Support Services

* Behavioral Health Program

* Substance Abuse Services

* Mental Health Services

* Employee Assistance Program

* Direct Assistance Program

* Child Care Assistance

* Emergency Assistance

* Native American Works Program
* General Assistance

* Weifare to Work

* Safe Kids/Safe Streets

* Tribal Children and Youth Network

Placement

ACFS BUILDING A STRONGER CIRCLE

FAMILY VIOLENCE
PROGRAM

rly 19805, the Tribe's entire

al service department had three
employees. Today. 80 professional stafl’
members with significant expertise help
eds of tnbal members and families
er lives.

nd Family Services (ACES)
is the umbrella program for a
ImpOrant community scrvices org
to five components. In 2002, AC
mission of b
children first by designing services o
nprove the lives of tribal children and

ic downty il
i, ACFS worked hard
o maintain - and in some cases expand -

services. Saff provides high quality assis-
tance o tribal members through mutual
respeet and good stewardship of resources.
ACFS understands that delivering effec-
live services requires leamwork. As a
result, we wish to recognize the effons of
our partners and colleagues. in other tribal
departments. the Stale of Michis

. Chi-Megwetch (big thank you)
who helped our familics and

Endabyon Group Hom
Bome for adolescents experiencing
ioral difficultics and substance abuse prob-
lems. The two-story home provides emer-

gency shelier in a sal DVIONIMENE 1O arca
youth and &
wilh subst;
The hoa
twrally appropriate care to children i need
of shelter in a therapeutic setting. In 2002,
the home cared for seven children and pro-
vided temporary shelter for 10 children

D PLACEME
PROGRAM
ent includes the Binogii
hyon Group
Home, and family suppodt services, which
in m houses protective services, family
support and prevention serviees. With 3
total expenditure of $2.2 million, child
placement provided services o 446 mem-
bers in 2002,

The F.
$4.800 in o
fer ervices.

BINOGII PLACEMENT AGENCY

The Binogii Placement Agency
ight new foster homes, completed 11
loptive placements and handled 71 foster

es. Licensed by the State of

ns the oaly tribally oper-
in the
3 isto LL‘LP Indian familics
together and protect children
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Jack Lees uses a vision scanner lo check on the eyesight of Madison Vasser who  Left 1o right seated, Jennifer LeBlanc, Tom Pelers and Lisa Dielz, standing, Bob

is being held by Karen Cachagee at the Child Care Cenler. Vision and hearing
tests are parl of the services offered free to the children at the center.

of services aimed at
amilies ogether. Sery-
ices include Family Continuity,
Protective Services, Family
Violence I':c\cllmﬁl. Indian
Child W . aml general social
work. When necessary, children
are removed from troubled cavi-
ronments, In 2002, the program
worked with 321 clicnts.

BEHAVIORAL HEALTH
SERVICES
Behaviogal Health Services

rvices and Employ
Assistance Programs.  Behavioral

Health reconded 3,366 client con-
tacts m 2002, 1t has forged rela-
tionships with non-tribal behay-
ioral health care specialists
throughout Michigan so more
members have access to needed

lnml househiold whose condition
may ¢lfect the welfa
lies. The Mental Hea
offers oulpatient services (o peo-
ple of all ages, including entire
families. It also works with
clicnts called betore the inbal
court.

Substance Abuse uses every
resource (o lower substance abuse
rates among tribal members, 1Lis
licensed by the stat amd provides
the Tollowing Oty
to members and families in trou-
ble, prevention, gambling rehabil-
. aftercare and

includes outpatient therapy.
ed psychological esting and con-
n. Home-based counseling
is provided 1o children with seri-
ous emotional problems. Services
are provided in Sault Ste. Mi
St. Ignace, Manistique and
Munising,

EMPLOYEE
PROGR.

The Employee
Program (EAP) is full;

of services (o employees.
Services range from mental
health and substance abuse refer-
rals to financial and other coun-
ncd al helping employ-
ees excel on the job. In 2002,
EAP provided servi
employees.

Direct Ausistance |m\'-ulul ser-
vices 10 6,571 households last
year. Direct Assistance includes
the Low Income Energy
Assistance Program (LIHEAP),
USDA Food Distribution, Child
Care Development Fund, Funeral
Assist and the Tribal Chikd
Care Center.

N
The Child Care Development

Fund (CCDIY) provided suppod fo
families in 2002. The progeam
helped mber of childcare
providers oblain safety equipment
1o improve care for tribal chil-
dren. In addition, six homes were
licensed (o provide chikdare, 223
children under age 12 rece

ed

child care suppon. The CCDE
also purchased supplies and
equipment that improved educa-
tion, child development and
motor skills at the tribal Chiki
Care Center and After School
Programs. Our top priority is to

tance for any provider in the
seven-county servi

CHILD CARE CENTER

The Child Care Center worked
with the Education Depanment
on a 12-month Head Stan Center.
This program will enable 20 chil-
carc and Head

cenler 16 center. The Child Care

5 ¢l ||SI'N\.‘ 1o receive free

he Behavior,
ki

s, ()I'fc.n:-l through the
4Cs of the ULP., this progrum is

designed to assist children w
behavior problems while in care.

NATIVE EMPLOYM
WORKS COMPONE
‘The Native Employment

Waorks component served 749
familics in 2002, The Tribe's
Gen Assistance Progi
Native Employment Wulk\

1 and the Welfare 10 Work
program are parts of this compo-
nent. The programs offer needed

feet by offering job
1 skills classes, commu-
on-the-job

URAL ASSISTANCE
| Assistance provides
porary financial assistance 0
cligible tribal members without
income. In 2002, 451 bouscholds
received aid from this program

NATIVE EMPLOYMENT
WORKS PRC AM
In 2002, 135 members partici-
pated in this program and
achieved an 82 percent employ-
ment rate,

SAFE KIDS/SAFE STREE]
Safe KidwSafe Streets

1 is dedicated 1o "Building

¢ Native American

" It combats juvenile

uency by reducing child

get at-nisk Kids through informa-
tion campaigns such as “Parent
Awareness Month” and cony
nity events and workshops,
Anishnabek Community and
Family Services goals focus on
the tnbal community’s Strategic

ishnabek families.
user-friendly web
site for members secking infor-
mation about & wide v y of
services in the 1-COUY Ser-
vice area, www.yooperald.org

Antone, Tern Tavener and Bea Jackson, work on a report lor a workshop during
a break in a community healing session,

Photos by Alan Kamuda

ACFS: Helping People Help Themselves

Future ACFS Goals

» Increase Tribe member nput
into the planning, development
and evaluation of services,

* Inerease culture in program
services and expand cultural
activitics throughout the
service area.

* Improve and enhance service
delivery through accreditation
by the Council of
Accreditation for Children and
Family Services.

= Increase employment of Tribal
members thiough supportive
services of the Native
Employment Works program,

* Pursue additional fumding as
appropriate 1o the members
needs and sirategic plan,

= Achieve proper blend and
balance of services throughout
the seven-county service arca.

* Implement a multi-disciplinary
Ireatment team approach (o
more effectively serve Gamilies.

= Implement Best Practice
service profocols and
Research Based interventions,

+ Ensure service quality
through provision of staff
training and development.

ACFS Directory

Sault Ste. Marie
N Office
2864 Ashmun
906-632-5250

1-800-726-0063

Substance Abuse
2154 Shunk Read
906-635-6075
1-800-726-9105

Children’s Mental Health
1022 E. Pont
H06-632-T468

1-866-245-5437

Child Care Center
2218 Shunk Road
H6-632-5258

Endahyon Group Home
2163 Migisa Ct.
H06-632-4001

Usna
3601 M
906-635-6076
1-888-448.8712

w Trail

Kincheloe

64 Kincheloe
906-495-1232
G06-495-6042

Manistique Tribal Center
153 Mukwa
906-341-6993  1-800-347-7137
Substance Abuse

174 Zhigag Drve

906-341-7677

Munising
418 D. Mill Street, P.O. Box 509
H)6-387-3906

Marquette
1500 W. Washington
96-228-3730

SATELLITE
LOCATIONS

Newberry Tribal Center
PO. Box 155
96-293-8181

Hessel Tribal Center
N6-484-2727

Escanaba Tribal Health Clinic
807 Lundington
G6-TR6-9211
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“To provide housing opportunities for members of the Sault Ste. Marie Tribe
of Chippewa Indians in an affordable, safe and adequate manner which will
promote self-sufficiency and self determination and build upon the ultimate
goal of creating communities our members can truly call ‘home’.”

—Sault Tribe Housing Authority Mission Statement

Mall and Sonja McKelvie, with their children. Elly and Joey Nolan. Tim McKelvie and their pel dog Jake in front of their home.
The McKelvie's were one of the first families to move into Odenaang and have planted flowers and trees and built decks
around their home in the newest par of reservation housing.

Photo by Alan Kamuda

* Housing staff moved 21
families into new houses on
Odenaang.

» Three families converted their
rental units to home
ownership.

* Six new units being built on
Spring Street in St. Ignace.

* 18 families received down
payment and closing costs
assistance.

* More than 900 Tribal
members and other Native
Americans participated in
cultural activities at the
Housing Authority Culture
Camp on Sugar Island.

= 85 new families moved into
rental units.

* 2,366 service calls were
completed.

* $1,121,173 has been
spent of NAHASDA funds on
Odenaang alone.

e S s
* Development
* Drug Elimination Program
* Home Improvement
* Home Ownership
Department
* Maintenance Department
* Modernization Department
* Resident Services
¢ Sanitation

BUILDING BETTER HOMES FOR MEMBERS

Sources of Housing Operating
Expenditures

» BETTER HOMES
FOR MBERS

The housing department has provided
affordable homes 1o tribal members in
the castern Upper Peninsula since 1981
it opened its first 48 housi i
m Sault Ste Marie. In 2002, the hot
depariment had 472 homes for members.
Though most residences are reserved for
e members, three
propertics arc be m ed by mem-
bers with moderate income under the
Tribe's Home Ownership Program,
which helps members achieve the
American dream of home ownership.

Building and buying homes is a top
priority for the Tribe. In 1993, the Tribe

Tow income-

Development
Air Force base
out 20 miles

when the
Air Foree closed K1, S, er hase
near Marquette. These alfordable homes
nclude center and small ¢

Housing moved 21 families onto
i site, Odenaang. The project
ually develop about 170 homes
cres purchased by the Tribe in
g - "A
by tribal Elders.

Place of Many Heans"-
the project will provide safe, affordable,

and modern housing to members.

Federal
Contribution-90 %
$6,102.344

Total
Housing
Expenditures
$6,798,753

Federal

Program
Revenue—9%
3617823

Tribal
Contribution—1%
$TB.586

Contribution: Grants that the Tribe competes for and is awarded from federal agencies
o provide members programs and services.

Program Revenue: Revenue generaied from rental and interest income by Tribal hous-

DRUG E INATION PROGRAM
Launched in 1996, this important pro-

gram seeks 1o reduce and inate drug
and alcohol abuse among Native
Americans. Program stalf hold wes
and monthly meetings at cach houw:
site 1o raise awareness of the pro
drug and
and the commug
vides referrals for people seeking help
and is ¢closely linked 1o the Tribe's YEA
m, social services and law
l.nlﬂr\.s.mctll
ed 1o work with |ll|hllul. adulis

touched the lives

m

hive. The program h,
of virwally everyone living on tribal
lands and is considercd a success,

R IS1 D Cul AL CAMP
camp opened in 1995 on Sugar
Island in the St. Marys River. Children
and adults use the two-story camp for
spiritual gatherings. (lﬂtur.llu]umunn
classes te
syrup, smoke fish
shoes. Children

Sugar Island Elders hold monthly meet-
ings. while tribal employees hold work-
shops and retreats at the ¢
The log building was built with tribal
dollars and community contributions
This model program has been copied
throughout the country. The camp sleeps
32 people and houses a full kitche
baths and a main meeting arca

HOME IMPROVEMENT
(VA}I-\‘-I)\I

NAH \\Il‘\ assists Icome-e wllll\
rural members whose homes are in need
3 lude
or replacing roofs, siding, w
Y nd hot water heaters.
NAHASDA lunds are limited per pro-
ject, but often work with other non-
d federal housing pro-
oney 1o cover home

of specil

This Bureau of Indian A
gram repairs and brings sul
homes up o housing codes. I
possible o refurbish a home for
$35.000. program lunds can be used to
build a new bome. Funds from the pro-
m are often pooled with funds from
or federal

resources (o improve existing homes

SANITATION

w Program is federally
Health Service:
mbers seeking services
related 1o water andior wasie systems.
There are 1wo < ies of services:

(1) Home improvement projects that are
receiving new plumbing andior adding 10
the home, newly built or purchased homes,
and {2) Projects at homes with existing
systems that have or are failing

The San
sponsored by In
progeam helps o
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The Tribe's culture camp on Sugar Istand
provides opportunities for Tribal youth to
leamn survival skills and participate in cultural
activities, Some of the camps offered
include: snowshoe camp, smoked fish camp,
maple syrup making, cradle board camp,
regalia making, and winter survival skills

Tribal youth from the seven county ser-
vice area, in conjunction with the Youth
Education and Activities Program and other
Tribal programs, attend the many activities
and camps offered.

Photos by Alan Kamuda and Bronda Austin

History lives
and is hand-

ed down to
tribal youth

Members offered help through
Home Ownership Program

HOME OWNERSHIP
The Home Ownership Depart designed 1o
assast tnbal families m understanding credit and
becoming homeowners and home buyers. With the
services provided by the home ownership staff, the
lem buying i\ﬂi\\\\h made into a reality

suitable home
suitable mornigage package

= Mutual hclp
‘The progr:
their own home.

as helped 44 families purcha

MOT

ATION

This program is a rcl Ation program to repair
existing low rental homes and propertics developed
under the 1937 Housing Act by the Tribe's Housing
Authority.

s 100l replacemed erior m«l

window repl

This de.[urlxucnl 15 responsi
ident files and rental applicant fikes for all hou
sites. Achievements for 2002 included:

* 85 new Tamilics w

« Completed 26°

+ Completed 39:
adjustments.

* Processed mone than 400 rental applications and
transfer requests

¢ moved inio housing

assist housing residents
with their needs and concerns, ensure their ool
wed occupancy by providing loss prevention classes
(noted below) lo cubanc the qualty of lif for our

some of llu.‘ services the program provides:
e in constant contact from all nine housing

reh resouroes [ meet the unique
needs of our residents and refer for expertise when
TCCeSSary

* Resident services and the counseling provided is

L ntion and cultural
ies 1o meel t!vc unique needs of our

Housing_Sites

= Escanaba 25
» Hessel 23
= Kincheloe 88
16 are home ownership
* Manistique 34
* Marquette 10
* Newberry 24
1 is home ownership
= Sault Ste. Marie 112
46 are home ownership
5 rentals under construction
* St. Ignace 59
Three rentals and three homes for
ownership under construction
* Wetmore 18
Housing Directory
Administration 906-635-4960

Development

Drug Elimination
Home Improvement
Home Ownership
Modernization
Resident Services
Sanitation
Service/Maintenance

906-635-8025
906-635-4980
906-635-4760
906-635-7723
906-495-5555
906-635-4980
906-635-4760
906-495-5598
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Conservation Department
wis established in 1979, a
result of Federal Court
Judge Noel Fox's
decision in 115, vs
Michigan, that
mlv.\ retained the

Indian Inh‘
Fox also affirmed
the tribes who

100 were nol

under the |un\d|

reial and subsis-
tence fishenmen

e Tribal Conservation
Depastment is cl with the
enfore
the Tre

s the responsibility
isure that persons utilizing the
i obey the Joint
Federal Regulations, regulations
ssued by the Tribe and any other

here in the ceded
Jin the 1836
xil of the

ation Department is 1o
enforce the Treaty Fishing Laws

1 respo
sibility of enforcing the T
Law and Order Code on the Sault

LAW ENFORCEMENT AN

s patrol and
other police services w all sites
The department provides enforee-
ment of all Triba Codes, the
Michigan Motor Vehicle Code as
adopted by the Tribal Code and
any ordinance enacted by the
Tribal Board of Directors. The
department provides assistance
<itizens, o all other units of
govemment and o other trital,
¢ and federal law enforeement
agencies. The I of the Trikal
Police Department is to ensure all
persons Equal Protection Under
the Law and 1 wiha request
! Ip The de 1 has sworn

s

cction of lifc and property
The Junior Police Academy is
an innovative and dynamic
approach o belping children
understand that police officers are

dents and v

The tribal police
department enforces all
tribal, state and federal
laws on tribal lands and
has both conservation
and public safety dufies.
The department was cre-
ated to ensure that resi-

afforded protection of
their personal well being
and property and fo pro-
tect all other public, pri-
vate and tribal property
on tribal lands.

—Fred Paquin,

Chief of Police

ifors are grants.

2002 Law Enforcement
Achievements

e Participated in the National
Homeland Security Summit
with Chief Fred Paquin invited
to sit on the national board.
Secured $2,330,210 in

Received awards from the
Western District U.S.
Attorney's Office and the U.S.
Coast Guard.

* Summer Camp.

Police Training.

here u.pmml uwurmmuml»
2.

26, 2002 the depart-
ment haosted s

trained the cadels in
physical finess, evi-

actics, first awd, K-9 Unit

presentation, fircam safety
febony traffic sops,

court functions, report writ

community policing, build
catry, fi

SIGNIFICANT STATISTICS

The department consists of the
Chief of Police, two Se
1 officers, ¢
N manager and a secr

PATROL ACTIVITIES

Arrests:
2000 -
2001 -
2002

3,661 calls/254 arrests
784 calls.
1018 calls/d

‘raffic/Parking Enforcement:
Year - stops / fines collected
2000 - 502 /51,190
2001 - 543 / 51,869
2002 - 576 £ 51,742

Left: Tribal Police Officer Dan
Frechette and Sergeant Sam
Gardner patrol the Pow Wow
grounds during the 2003 Annual
Saull Tribe Pow Wow in the
Sault. The 18 member police
force provides service across
the seven county service area
with mutual aide agreements
with local, county and state
Photo by Alan Kamuda

D CONSERVATION

PR

SERVICES

* Public Safety

+ Conservation

¢ Tribal Court

* Bike Safety Classes

* Halloween Safety
Presentations

» School Safety Fairs

+ Spring Cleanup on Tribal
Lands

RAMS AND

DRUG ENFORCEMENT
* 510,091 worth of processed
na, methamphetamine,
e and other dr seized
m sites o0 tribal &

CONSERVATION

= 110 commercial fishing permits
issued

* 561 subsistence fishing permits
issued

« 504 hunting and fishing permits
issued

* More than 7,500
filed

alch reports.

COMMUNITY POLICING
PROGRAMS
* You Got Caught Being Good
A program to rewand children

+ Safety Presentations
20 children at nine sites, four
umes
* School i'n-“ ntati
30 children in cig
three limes a year.

1 classes,

ANT PROJE

ult Tribe w arded S1 (n
million o construct a juveniks
detention facility in St Ignacy

2003 GOALS
+ Enhance Community policing
programs.
* Continue

ed pfnlv».—

» Reduce juvenile delinquent
hehavior.

EMENTATION OF
ING AND INLAND
FISHING RIGHTS
With the 2000 Consent Decree
in place, the department has made
some specific changes to deal
with new issucs wi

water patrols, and the pe
implementation of hun
rights

Geographical
Jurisdiction
aphical jurisdiction
wit Tribe of Chippewa
Indians Law Enforcement
| Department is difficult, We pro-

i“"" Marquette. Our force con-
|sists of 18 officers.
Mutual Aide Agreements ane

| not only federally and state certi-
d, but are cross-deputized in
|these counties, cities and vil-
|lages. These agreements allow
|or wse of their jal bouse facili-
|ties as well as for cross-depuli
on of officers. The county of
|cers are deputized under our
uk;urlmmm and our officers are

| deputized under their depart-

| ments. This is beneficial to all
|the depanments involved. It
|allows for immediate back up in
|erisis simations. If an cmergency
| con , We can offer assis-
ce o the county of the county
offier assistance to one of
fficers
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\The Tribal Court is continuing to expand services to meet the ongoing needs of the
\community by resolving disputes in a fair and impartial manner.
— Kandra Robbins, Chief Judge

2002 Tribal Court
Achievements

* Appointment of magistrate.

" * Implementation of court
reporting system.

+ 53 attorneys currently admitted to
practice in tribal court.

e Developed and implemented civil
legal assistance for victims of
specific crimes. An attorney and

The staff of the Tribal Court. Front row, left to right, Anna Rogers Stott, Brit Brandt, Mindy Killips, John Block, Liz
Bias, Ericca Hovie, Jackie Frechette and Annette Brabant. Back row, left to right. Lori Jump, Toni Schopp. Chiet

Judge Kandra Robbins, Susan Bigger and Kellie LaVictor.

SAULT TRIBE COURT AND SERVICES

Sources of Judicial / Law
Enforcement Operating Expenditures

w
the Tribal Constitution. The court's juris-
diction is established by various ordi-
nances adopted by the Board of Directors
ned in the Tribal Code.

urt has junsdiction over ordi-
nances concerning criminal Law, trallic,
lations, child wellare

rs civil cases involving
noa-Indians on rbal lands
diction over cases involving violations of
treaty lishing

In 1998, the S
Hrectors appoin
Appellate Courn
T'ribal Court. In 2
heard 583 cases. Th
heard three cases.

ault Tribe Board of

I a three-member
hear appeals from the
the Tribal Coun
ppellate Court

Defense Counsel is a
tribal program that assures members com-
ing hefore the court for neglect and abuse

esented by an attomey. The

represent ing
T'ribe’s seven-coumty service arca lho
T'ribe also cont )
County Public Defenders Officer (o repre-
senl persons charged with criminal offens-
es. In 200K eram provided S60.000
in fees for 57 ame hefore the
court. Eleven contracted attomeys through-
out the service arca provide counsel

Victim Assistance provides immediate
TESPOSE 10 Ml mr\r- victimized by crime.

irs of broken locks, dooes |n\$

windows.
The program

assists with custody
here violence has been
The gaal is to po-
ated exchanges

between parenls.

Federal / State and Local
Contributions—T8%
$2275.226

Total Judicial /
Law Enforcement
Expenditures
$2,929,148

Ol

Photo by Alan Kamuda

secretary were hired for this
component.

* Completed brochures - How to be an
Effective Witness and Parental
Responsibility.

* Purchase of digital recording system.

» Awarded court enhancement grant of
$159,257.

* Sponsored children’s camival at the
Pow Wow.

« Held first annual court appreciation
picnic.

Services and Programs_
Indigent Defense Counsel
Victim Assistance
Women'’s Talking Circle

Men’s Education group
Court Appointed Special Advocate |
Drug Court |

Tribal
Contribution—22%
83,922

Federal, State and

Local Contribution: Grants that the Tribe competes for and is awarded from federal,

state, and local

encies 1o provide membership programs and services.
bal Contribution: Tribal subsidy dollars that arc invested by the Tribe in members

programs and services and revenue generated by the progrm for fincs, focs and other

COsts.

= Employ a data entry clerk

= Address issues of office 5

= Implementation of court manag:
soltware.

= Community servioe projects 1o assist
clder mibal members.

= Improve relationships with law
enforcement and victim aid agencies.

Sault Tribe Judicial
Services Phone

Numbers
Emergencies - 911
Law Enforcement - 635-6065

The Trbe also e
sive progeam of
victims of all types of
gramcallsona v
resources (o address issues
to crime victims. All crim
seven-county service

listied a comprehen-

vichms 1

Women's Talking Circle is & weekly
support group for women who have been
victims of domestic violence or sexual
assault

Men's Education Group is a 26-weck
program of weekly meetings for men who
have used violens armers. This

ces to Choices is a weekly forum
that offers an opportunity for subst
family members 1o
tive choices through education

members. The count uses a prod
comprehensive approach to identil
treat people abusing drugs,

ned 1o prevent @ ey
hefore the individual is released from jail
or probation, The new program graduated
its first clicnt in 2002

« Civil cases:
Total court cases
583 in 2002

Public Safety - 635-6065
Conservation - 635-6065
Jr. Police Academy - 635-6065
Tribal Court - 635-4963
1 Assistance - 635-7705

Drug Court - 635-4963

When ¢ he Sault Tribe
Police Department, it is very important 0o
distinguish whether your call is an emer-
An emergency is any siuation
life or property ae in im
danger.

Do not call 911 unless you
have an emergency. Use the
numbers listed above for non
emergency based contact with
these agencies. If you wish to call the
Sault Tribe Police Depantment for situa-

tioas that are not cmergencics, pleas call
635-6065

Vi

diste
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CULTURAL

preserve our culture.

The staff of the Cultural Dapartmem in front of their new offices in the newly remodeled Fred L.
Hatch Sr. Memorial Building on the comer of Greenough and Portage. The building was the
Tribe's first office, and the Cultural Department plans 1o open a museum and library.

Photo by Alan Kamuda

Sovereignty requires a people, language, culture and land, This is the
basis of our rights today. The mission of our Division is to promote and
—Tom Peters, Cultural Department

Sugar Island.

NAGPRA grant.

staff.

* Establishment of the Cultural Committee.
* Smithsonian repatriation of ancestral remains
from Fort Brady, disinterred in 1864, reburied on

* Procurement of a National Park Service $75,000

* Reorganization of statewide tribal repatriation
alliance called Michigan Anishinaabek Cultural
Preservation Repatriation Alliance (MACPRA).

* Placement of full Gjibwe language Development

* Moved offices to 206 Greenough.
« Traditional support for tribal drug court.

ERVICES AND PR
* Cultural repatriation
* QOjibwe language
* Cultural training
* Cultural outreach
2003 GOALS
* Continued repatriation of ancestral remains
and cultural and sacred objects.
* Database of traditional cultural properties,
including USGS mapping system.
* Fulfill NAGPRA grant goals and objectives.
* Fulfill ANA language grant goal and objectives.
* Support of Cultural Committee.
* Establishment of continuous community
healing process.
* Support of membership and organization staff.

RAM

TRIBAL CULTURE — OUR PAST, OUR FUTURE

Ihe Cultural Division has
in the historic 206 Greenough Office
¢ building.
renovated

ger, one meeting foom and
the begi of a cultural resource

library. On the second level is the repa-
triation office and the director’s of
alion assistant’s office

nd
some roomn for expanding programs.

The Cultural Division has responded
numerous cultural inquiries through-
out the year and 18 available to the mem-
bers 1o assist in any way possible to pro-
mote and preserve our culture. This past
car a new Cultural Commitiee was

D
mitiee
1d reviews from tribal members.
major components of what was reque:
by the Board of Directors four year:
concerning culture, are no pl

Cultural Repatriation office is con-
cerned with understanding and accepting
our responsibility and obligation that
wits left 1o us by our “ancestors” o pro-
tect and preserve our traditions and cul-
tural heritage. It is responsible for thl|l
tating the repatriation of “J
remains removed from th
1 sites. Under federal law any museum
OF LOVEMMENt agency in possession of
these items must return tiem to the affil-
iated tribe. Also education of private
landowners so that they have knowledge
to make informed decisions concerning
the discovery of burial sites, funcrary

and artifacts on their private land

priority
jibwe Language olfice is dedicated
to the development and management of

$1,951 590

Expenditures
SIS

| ship programs and services.

Sources of Recreation and Culture |
Operating Expenditures

Tribal Contribatin—T77%

Federal, State and Local Contribution: Grants that the Tribe competes for and is
|awanded from federad, state, and local agencies 10 provide membership programs and ser-|

VICCS.
Tribal Contribution: Tribal subsidy dollars that arc invested by the Tribe in member-

CULTURAL ACTIVITIES
The Cultural Division works
every tribal program 1o some extent

and n;rh~ Our mrmnncl polic
give working members time to attend
nd cultural classes under the
n the policy

ow Wow grounds in

our spiritual community. The 10-acre
wooded area behind Chi Mukwa has
shaded grandstands, shaded areas for
elders. a ¢ plenty of

long-term, sustainable Ojibwe language
program 10 re-establish the Ojibwe lan-
guage in our tribal communitics.
Currently funded by a grant from the
Iupmmun of Health and Human
ices-Administration for Native
the Ojibwe Lal ¢ Office
nnovative native
m titled “Anishin
ing-Let’s all speak our
anguage at home™ which will be imple-
mented Mi

age office coordi-
nates all sources of funding 1o support
programs and establish resources and

E tics.

With the establishment of the
Anishinaabemdaa Endaaying Program
the Ojibwe Language office plans 1o
expand services 10 the outlying arcas and
continue to scek opportunitics that will
provide a variety of language activities
for the tribal members.

Cultural Training develops and imple-
ments a cultural curriculum 1o boost the
awar s of Sault Tribe historical and
cultural contributions to tribal and sur-
rounding communitics. Also, the office
informs all emplo
culture of the Tribe (currently
shed),

Cultural Qutreach supporis ribal
cultural activities in the seven-county
service . with input from tribal mem-
bers ssues of cultural importance.
This office also coordinates resources for
the growth of cultural knowledge of the
membership (currently being estab-
lished),

The cultural program features a com-

mittee of Anishinaabe pipe carriers, heal-

ers and spiriwal leaders who practice
and pass on our culture, traditions and
what it means to be native in modern
America

room for Ind nce 1975 the
Tribe has beld its annual Pow Wow the
first week of July. Each year, the event
attracts about 4,000 people. making it
one of the stae’s | !
T'ribe also suppol
of Pow Wows be
Island, St
Mh,unmam Mk Ceremonial
g is used for Elder meetings,
naming ceremonies and nik-
ing circles. The Ceremonial Building is
our cultural center during Pow Wows,
sweat lodges and ceremonial events.
Once known as the Mission Property, the
land on which the building sits was lost
tw the Tribe about 140 years ago. It was
returned in 1998 under an agreement
with the City of Sault Ste. Marie, the
State of Michigan and Tribal leaders.

* The Cultural Department can be
reached at (906) 632-7494.
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RECREATION

The Recreation Division is dedicated to promoting wellness, athletic excellence, high principles and values, and to create
bonds of mutual respect between individuals and the communities throughout the Tribe’s seven-county service area.
——Susan McCoy, Recreation Director

Something for every-
aone...

The Recreatien Division
offers a wide variety of services
that can be used by many tribal
families and leam members.
Above, frent row, Rita DeVoy
and Paige Bosley, back row,
Nicholas DePlonty and Trevor
Maleport, blow bubbles during
the Bear Necessity Youth
Program. Left, 3-year-old
Ashley Robinson came to the
Halloween party as a bumble
bee without a sting and right,
Little Red Riding Hood and the
Big Bad Wolf are brother and
sister Travis,12, and Kaleigh. 8.
White.

Photos by Alan Kamuda

* Tribal members gained access to

*Public Skating and Learn to
Skate #Youth Hockey Clinics and
Camp *Basketball and Volleyball
Leagues eAfter School and
Summer Youth Programs Senior
Citizen Socials *Billy Mills Fun
Run *Fitness Classes *Holiday
Parties *Walking and Running
Clubs *Nature Trails

2002 Achievements

the PEIF Recreation Area, Superior
Dome and the Berry Events Center
in Marquette through a 2%
agreement between Sault Tribe and
Northemn Michigan University.
Members also gained access to
the Wellness Center at Helen Joy
Newberry Hospital in Newberry.
Chi Mukwa's Fitness Center weight
room second expansion was
completed adding new equipment
and about 500 square feet.

Chi Mukwa worked with the Health
Center and War Memorial Hospital
to set up facilities for a new 544-
square-foot Rehabilitation Center
located behind the Fitness Center
weight room.

The Bear Necessity Youth Program
successfully passed its first State
of Michigan Licensing renewal.
The Summer Recreation Program
was well attended with 194
participants, 71% Sault Tribe
members.

Billy Mills returned to speak at the
12th annual Billy Mills Race, which
was featured on the Michigan
Runner TV web site. The winner of
the 10k run was Sault Tribe
member, Aaron Litzner.

'SERVICES AND PROGRAMS

RECREATION OFFERS SOMETHI‘NG FOH EVERYONE

‘The Recreation Division provides rocre-
ational opportunitics for trihal members in
the seven-county scrvice area and for com-
munity members in Sault Ste. Marie.

‘The Sault Tribe owns and operates Chi
Mukwa Community Recreation Center in
Sault Ste. Marie. This 150,000-squarc-foot
ity features iwo ice surfaces, a 4,500+
square-fool fitness center. hasketball and
volleyhall courts, a dance room. a state-
heensed child care center, which provide
after school and summer youth rec
programs lor the o
conlerence rooms,

nents, including a Junior A
m, Video Production and Youth

room, kocker rooms, spas and saunas,
indoor walking track, personal training, fit-
ness ¢lasses and clubs. In 2002, 26 perceat
of Fitness Club visits were by Sault Tribe
members and 16 percent were by team
members.

Chi Mukwa Concessicas Department
provides over-the-counter veading and
vendin achines, food services for games
and cvents, catering for various functions,
and food service delivery foe the youth
receeation progeams.

The Pro Shop offers hockey and figure
skating equipment and accessories, c
and skate rentals w
ies,

support lacility

2 PERCENT AGRE _ME' NTS

munity fam 3

ITe Tribe's Board of Directors approved
free Chi Mukwa Fitness Club Membership
for all Sault Tribe members, The expanded
Chi Mukwa Fitness Ce cludes state-
of-th L lness equipment, a weight

tribal £ s and pro-
the Sault Tribe has negotiated
ments in the following

To supy
Lrammin;

areas at no charge to tribal members:
* Marquette with NMU

= Escanaba with the YMCA

* Sault Ste, Marie with LSSU

inaba ofters full fi

courts. weight rooms, swimming pools,
youth and Elder swimming classes, hock-
cy, haskethall and volleyball camps. In
Munistique and St. Ignace, members may
use the skating rinks,

SIGNIFICANT STATISTICS

+ More than 4,000 antended the children’s
Christmas party.

* More than 650 attended the New Year's
Eve sobriely Pow Wow

+ More than 2,000 attended the Halloween
party.

* Chi Mukwa facility togal patron visits -
859,778

TREND DATA
*+ 2.4 percent increase since 2001 in Chi
Mukw: ility patrons,
+ 33 percent increase since 2001 in atten-
dance 3 n's Halloween party.
= 14 percent inc ¢ since 2001 in aten-
dance a1 children's Christmas party

3 Goal

« Integrate Chi Mukwa Fitmess
Department activities into Tribal
Wellness Program

Development Projects
+ Implement a new Tribal Point of Sale
systom at Cha Mukwa.
= Construct a referee room in the men's
ness Center locker room.

Recreation Phone Numbers
Events Management
206-635-4758
Fitness Department
H6-635-7465
Pro Shop/Concessions
906-635-7465
Tribal Reereation
206-635-8644
Youth Program
N6-635-4777
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KEWADI

St. Ignace.

Above, the newest of the Tribe's Upper Peninsula casinos, the Christmas Casino, which is a
model for the redesign of the the four other U.P. casinos. Right, the Tribe's busiest U.P. casino,

Photos by Alan Ksmuda

=
WADIN

GAMING—OUR MOST IMPORTANT REVENUE SOURCE

MING OPERATIONS
OUR ECONOMIC ENG
When Kewadin
November 1985, our

than 80. Afier 18
hulnlmk.lmmhm e
ma 1rl.\| leadesship. the Sault Tribe has
opened five addinonal Kewadin gaming
ilities in vanous locations throughout
Michigan - including CGreektown Casino in
Detroit. the oaly native owned casino on
non-tribal land

Under the leadership of Chaimman
Bernard Bouschor, Kewadin Casinos has
become a household name in the

ndustry. He has directed the casinos in
such an efficient manner that the Tribe has
» watch our revenue

grow significantly allowing for mass
xpansion of membership services sl

lics.

Kewadin Casinos revenves accounted for
2% of the Tribe's revenue in 2002, This
noney helped to support the Tribe in ¢
ways including fund cr st
vices such as health ¢
rationl service:

mploy hundreds 10 ensure the effective-

ness of e program.

KEWADIN CAS
" IMPORTAR

i
ement is continually researchi
vays to improve the facilitges and

sweeping ¢
The ||Lm\ for all five of the nonthem
properties will
ed at provid-
aciliics

clude renovations and 1s
guesis with vpdated
and aurctons,

The Casino Development Plan will cre-
¢ a “Northern Exposure” theme featuring
brick, rock and wood at all five properties.

Use of Cash for Greektown Casino

Nel Cash—6% “Tribe and Minority _ Operating
$1,609,389 Partner Distributions  Expenses after
% Adjustments

47.3%

27,357,264
$153,859,526

Capital
Expendituresand

Net Debt and Fees

Paid—16.7%
$54,437.57,
State and
Gamiing
“TDI :‘:u Operating
.5 Expenses paid
$63.524.000 to the Tribe
1%
Total Net Revenue $325,088.990 $3,204.241

Use of Cash for Kewadin Casinos

Capital Expenditures
4%

2, T8O 816
R $1. GZM».J

Debt Paid—14.1%
$16491 365

Tribal

Taxes—14.6%
317,000,000 =

Total Net Revenue $116,685,929

Operating Expenses after Adjustments - All operating expenses such as direct costs, general and administrative cost
Operating Expenses paid to the Tribe - Greckiown's |u)|mnu o e Trbs for vendor servaces such as MIS. ancurane and mamsgement services

State & City Gaming Taxes and Fees - €
per Michigan Gaming Control Act.

Tribal Taves - Provides tribal support for programs and services by taxing Northem Casino Operations

of net slot revenue; taxes paid by Northern Casino Operations © units of government in the U, P., per State Compact.

Fribe and Minority Partner Distributions - Tax distributions pasd o Greektown owness

The plan includes renovating existing prop-  the Tribe is consicering adding hotel rooms
10,

Kewadin believes in
tomers the best service
the n fi th
Guests deserve the best. This revamping of
Kewadin's facilities will give that to them-

ertics and, in to the Christias c.
entirely new facilitics.
Currently under renovation is northern
Mich "s fMagship casino-holel-conven-

tion center in Sault Ste. Marie, Possible
additions include a steak house and

s, developing

experienc

plus more!
00 COnStruction in
o the Upper

ary plans include devel-
50

adeli, two bars, a
il

100-room hotel with pool and sj
room for future expansions.
Future pains inchade the relocatin
chuilding of Hessel casino, addi
atached restaurantbullet
hotel. Then Kewadin Casino Manistique
will undergo ant renovations with
the “Northern Exposure” re-theming and

prize donations, The

and events.

(‘O\[\IUNIT\ LEADERS
v

nity functions and support the area

In 2002, the casino made $27.292 worth
of donatons 1o various commn
tions in the form of gift cer

wd tourism cfforts
SEVEN COUBLY SErvice §

S1.9 million this year from th
percent payments 1o local govemments.
These distributions help communities
across the ULP. ncrease and improve basic
services for citizens. The funds are ¢a
marked log school computers, street
repairs, police and fire equipn and vehi-
cle upgrades, recreation and cor
niers, suowmobile trail
uch more. ¢ the pavinents began, the
I'ribe has awarded about $16.8 million

nment
midwest

Iso

855,350 1o sponsor local sporting teams
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GREEKTOWN CASINO: DETROIT’S BEST

c
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Greektown Casino shows off its awards for Detroit's best casino two years running. Located in Detroit's theater and entertainment

rict it has three times been

honered by readers of the Free Press and twice by readers of the The Detroit News. The Tribe's casino houses over 75,000 square feet of gaming excitement

Greektown opened after 13 years of effort led by Tribal Chairman Bemard Bouschor, who refused to give up his plan to establish a casino in the state’s most lucra:
tive market. Today, with a faltering national economy and increasing competition from casinos in Canada, Wisconsin and Indiana. Greektown provides the competi
tive edge the Sault Tribe needs to remain a viable economic force. Greeklown provides jobs and revenues to the Tribe in a time when many businesses are failing

DETROIT - For the second consecul
The Detroit News have voted Greektow
Michigan’s “Best Casino.

ar, readers of

Quickest Va

“Thousands of The Detroit News readers have recog-
nized Greektown Casin
tion for the past tw
their support,” said Greektown Casino Chi

without the best
Greektown, These
Members' b
SETVICE, Al

Best Craps Tahles,”
Best Blackjack Tables,
“Best € 0 Crowd,” “Best Casino
“Best Casino with

Best Wail Stafl Ouifit
“asino Entertainment.”
1 Rollers Ar

Photo by John Hatch
ties.”

Last year, Detroit Free Presy readers named Grecktown
Casino Detroit’s “Best™ Casino. Greektown (s
tures 2,500 slot machines and 85 table
square feet of luxurious Mediterrar

kiown Casino continues (o sel the g
an and remains the industry’s
echnology to improve guest service.

— =

- TELEPHONE |
NUMBERS

Greektown Casino
1-888-771-4386
1-313-223-2999

Website:
www.greektowncasino.com

Kewadin Casinos

1-800-KEWADIN
Sault Ste. Marie
906-632-0530
St. Ignace
906-643-7071
Manistique
906-341-5510
Christmas
906-387-5475

The Sault Tribe's permanent Greektown Casino, shown above in an arist rendering, will be built in a spectacular loca-
tion about three blocks north of the interim casino. The $300-million permanent resort will be directly across from Ford
Field, home of the Detroit Lions football team, and about one block from Comerica Park, where the Detroit Tigers play
The permanent Greektown Casino will feature 100.000 square feet of gaming space, a 400-rcom hetel, a 4,000-space
attached parking garage. themed restaurants, 50.000 square feet of convention space. a fitness center, and a pool and

spa area. The permanent casino will employ about 3,300 Team Members.

Hessel
906-484-2903
Website:

www.kewadin.com
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TRIBAL BUSINESSES

u\an -gaming businesses remain a strong force in the Tribe’s business-based economy. Though their
[pmf its are less than gaming they contribute jobs and services to members living on or near our
resc'n'a.rwn.\‘ provide lodging for some of our casino guests and add diversity to our economy.
—Chairman Bernard Bouschor

Economic
DEVELOPMENT

* KEWADIN CASINO INNS

The swimming pool of the Tribe's Kewadin Casino Lakefront Inn motel in St. Ignace,

Photo by Alan Kamuda

SAULT STE. MARIE
MANISTIQUE
ORILLIA, CANADA

* KEWADIN CASINO
LAKEFRONT INN,
ST. IGNACE

« COURTYARD BY
MARRIOT,
GRAND RaAPIDS

* MipJim, SauLT STE,
MARIE

* MipJim, ST. IGNACE

* NORTHERN
HoSPITALITY, SAULT

* CHIPPEWA SERVICE AND
SuPPLY, SAuLT STE.
MARIE

* SAWYER VILLAGE,
MARQUETTE

* DEMAWATING RENTAL
AND SALES, KINCHELOE

+ EAGLE RIDGE
APARTMENTS,
MARQUETTE

TRIBE’S BUSINESSES STRENGTHEN OUR ECONOMY

Non-gaming enterprises fall under the
: Development

XC), which oversees their
* members include th

leaders from the Sault ;
The Tribes nol

primaril

real estate industrics,

ming businesses provide

many henefits (o tribal members, including

job opportunitics, tax revenues that fond

enlerprises are
, retail, servioe, and

closed businesses tha
profits, which refkects sound fiscal m;
ent of tribal resources.

EMPLOYMENT
At the end of 2002,
businesses employed 110 workers,
SI tribal members, 12 people
1 households wi ault Tribe
mhers, 4 Indians [rom other tribe:
Nani

these benefits are not standal Iur the par-
ticular industry, but ar¢ provided o help
our businesses attract lalented workers,

TRIBAL TAXES
Like Kewadin Casinos, the non-gaming
Tprises pay tribal taxes © help fund the
s membership programs and services
002, the non-gamin,
$843,847 in wribal taxes.

| Net Debt Paid - Repayment of debt prin

Use of Funds Non-Gaming
Businesses

penditures-3%
$3,602,577

Capital Operating

Adjustments-77%
$14.446,741

Tribal Taxes—4%
§706,159

Net Debt Paid-16%
$2.892.249

Total Net revennes
$18.647.726

Operating Expenses after Adjustments - All operating expenses such as dinect cosis,
general and admimistration

ipal, interest and fees.

Tribal Taxes = Provides tribal support for programs and services by taxing Non-
Gaming Operations.

Capital Expenditures - Long-term costs 10 upkeep propertics 1o remain competitive.

HOTEL ENTERPRIS)
In addition 1o providing jobs and tax
revenues, the Tribe's hotels atract cus-
Lomers 0 ou
Mast of our hotels are marketed under
e Kewadin Casino Inn brand to belp
boost recognition of our gaming properties.

'S Mane. The Trnbe plans 1o develop a 400-
room hotel

part of our permanent
asing resoet, which will be
Ture

Our hotels bring Ng CUSIOMErs [0
the U.P. by cross-marketing with Kewadin
Casina's Northem Rewands players ¢lub
program. Kewadin Casino Inns also offer
casino packages 10 g

Our botels pay
in addition to othe
fund programs and services |
Kewadin Manistique is tem-
porarily housing the Manistique Health
Center until the new medical center is
bailt.

of 3 percent,
ribal taxes, that help

Kewadin Casino Lakefront lnn in St
Ignace, the Courtyard by Marviot Hotel in
ndd Rapids (majonty owned by the

and Kewadin Inn an Orillia, Ontario
wda).

Currently, the Tribe's largest hotel prop-
erty with more than 300 rooms is
fagship casin resort — Kew
Hotel & Convention Center

Elders. The

RETAIL AND §

The Tribe's two Mhl]m\(
Convenienge Stores are located on feservi-

tion lands in Sa
Ignace.
Ihe stores share the Trbe's

x-exempt
l olfer
price discounts on these items (o tribal
members. Tribal members currently get a
24-cont discount per gallon of gas. In 2001,
tribal members received $767.168 in dis-
counts, From September 2000, when the
tribal member discount program be;
2. Midjim Convenience $
have passed along 1,226,538 in wtal sav-
ings to tribal membcrs.

The Midjims share the Trbe's tax-
exempt status on cigarcttes by contributing
to the Tribe's health program for smoking
cessation. The Midjims pay taxes (0 sup-
port progeams and services for
Elders. The stores also provide convenient
access 10 food, gasoline and other basic
items for tribal members who live on or
near the reservations.

ECONOMIC DF OPMENT
COMMISSION, established in 1991,
oversees the Tribe's businesses and acts as
2 house for new business ventures.

sion and six-per-
son stafl provide dinection and support 1o
tribal enterprises W maximize profits and
employment opportunitics for tribal mem-
bers,

The commission was established o
grow and divessify the Tribe's business-
ugh prodent fin
s, i
The commission is overseen by the Tribe's
Board of Directors
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nesses that the Tribe will contin-
ue 10 consider gither 1o bring jobs
claser o our feservations or (o
provide more services (o oor
members

Northern Hospitality sells
retail and wholesale farmimire,
fixtures, and equipment. The
business benefits the Tribe by
providing fumiture, fixtures and
equipment 1o Greekiown Casina,
nos, tribal hodels

+ Providing the Tribe with exper-
tise on purchasing special ndus-
try items for its casings and
hotels.
ancing the Tribe's purchas-
ing power by providing services
o Grecktown (Casino that result
in Jower prices for the Tribe and
the casino.
* Allowing team members (0 pay-
roll deduet their purchases. This
ncreascs revenucs for Northerm
Hospitality and peovides leam
members with a unique method
of paying for fumiture and fix-
tures.

Chippewa Service and
Supply provides janitorial ser-
vices and supplics 10 commercial

and others living in the Kincheloe
arca,

DeMawating helps tribal mem-
bers find high quality. affordzable
housing. For example, DeMaw-
ating offers trust land unit sales
1o tribal members. The property
u. um‘.r)cd 0 members using &

land lease.

and residential ACTOSS
the Upper Peninsula. This busi-
ncss also allows team members (o
payroll deduct heir pucchascs.
creases revenue for
Chippewa Service and Supply
and provides team members wath
i unigue method of paying for

ENTERPRISES
DeMavwating Development
leases and sells propertics,
luding single-family and two-
family homes, (o tribal members

S Iilt homes arc reserved for
mcome-cligible members,
The Tribe also sells "as is” trust

act. With a mini-
mum of 10 percent down, the
“Tribe will finance the
balance over five
members can purchase and
upgrade the properties w live in,
re-sell, or lease.

wyer Village leases residen-
tial homes to tribal members and

others living in the Marquetic
arca.

Eagle Ridge Apartments in
Marquette offers 16, two-bed-
OO APAMIMEDLS.

ECONOMIC DOWNTURN
AND IMPACT ON GAMING

Like our casinos, the Tri
Kewadin Casino Inns and
Midjims in Sault Ste. Maric and
St. Ignace arc [acing more com-
petition. New budgel and mi
level franchise propertics have
entered the marketplace, which
puts our older hotel propertics at
a disadvantage.

Reduced travel as a result of
September 11 has also afTected
OUr non-gaming businesses.
Midjim Sault encountered new
competition in 2001 when two
service stations opened i an
already crowded market.

Business revenues support tribal services

Gaming remains our krgest

Kewadin Hotel and Convention Center. Sault Ste. Marie, Michigan

DIVESTING
UNPROFITABLE
BUSINESSES
Like all major corporations
with multiple business holdings.
the Tribe conducts regular, ongo-

ing assessments of ils caterpriscs.

As a result of this process, the
EDC hired an oulside manage-
in 2001 w operate

Convenience Store because this
business had been umprofitable

for several years, The propery

was sold in April 2003.

Tribal Business Directory

Manistique Kewadin Casino Inn
(906) 341-6011

Kewadin Hntl.\ .uld( onve
Center
1906) 635-1400
Kewadin Casino Lakefront Inn
(H6) 643-8411

(906) 346-3919

K.1. S

1906) 346

C Mukwa Arena
{906) 635-7465

l'u)(u 632 m'ﬂ'l
Courtyard Marmot
{616) 9540500

Stores

The official Website of the Sault Ste. Marie Tribe of
Chippewa Indians — www.saulttribe-nsn.gov

e of information on pr
site b
cars and has kept pace with the new technology in this
ast paced medium, While we try 10 keep it visually stimu-
te mission of the site is 1o provide infoe-

1 timely
ny improvements 1o the Website a5

lating. the ult
mation in a comprehensive
future there will be w
we update our online technolog
ays 10 INCIEASE OUr COM
media 1o provide ¢

The
WSl
only beer
mental entitie

re zod by
their official Tntemet home,
i confused with the

Did you know that .
of communic

Hog
cvents, soo
. I| you are

!mﬂuuumwmmmmm@mm

ml

* Ask Chairman Bouschor a question. hup /187 {omm-

ation effons by utilizing
line access 10 recorded

ity of tribes was 10 be further
» use the

This will keep the bogus sites

apply for the Tribe's

grown over the

ashion, In the near

will also be looking

mation.

ov don s for ml

Websites.

ing information with
Board Workshop

our oaline applica-

others throu
Hwww s

* Add your name t

hup://fs7.fo

B
. *The S

www.saulitnbe-nsn govintemalhe/
T use the form simply browse the lists of available
note the position title, then

positions on the IER website,

data will be s }
ipplication can be used for Gover

= Read past guestions the Chaimmuan his received from
other members. hupaiwww saulitribe-nsn govigs

* The Sault Tribe News is regu
maest recent edition on the Website
hup:Awww sauliribe-nsn. g

v updated with the

agel him

Casino and Sault Tribe Enterprises

* The Tril

ssip is wide spread
¥. we have decided to develop a web
publish the facts and shed some light on the issues.

ullible, Ask questions
e who may have their own

litribe-nsn,gov/calendar_page huml
ilt Tribe employment application is online! Iu
keeping with our mission o bri z
ship utilizing
ployment :q-plmnun for

SETvVices (o o

ey, we have crex
I o use. This

o oulside part

Preservation and Re

T

Code can be accessed through the quick
reference hnks on the main page of saultiribe-nsn g
directly at hup:www sauliribe-nsa.go

v Of

Jeovercode him

sday with the Latest \Jl\w\ <m|mm |h.||

es for lnmt me lnb“l\ We \\li\ not release the
s and it will
1ail is the most efficient and timely method for us

thy wil

y page. You can roquest a user fame
ml\‘n |\|1I\ .!l

ready to be accessed

formation about 1l

STHIE

* A pew MACPRA (M
riation Alliance b
tribe org/mecpryTepatriation website is now onling,
fwwew saulttribe-nsn. goviculture/teachings him

cek radio hroadeast page is

used for Tribal purposes

you. W

26525662/ ndex hi

ailable o
| web dinectory
p'E- es our

Anishinaabek Cultural
ww siill-
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FINANCIAL OVERVIEW

HEALTH OF OUR ECONOMY

Table A-1
Tribe's Net Assets

The following are excerpts
from the 2002 Sault Ste. Marie
Tribe of Chippewa Indians
Annual Audited Financial
Statements.,

Net assets. The Trbe's com-
bined net assels increased by
between fiscal years 2002
2001 to 379 million. (See
A-L)

Net assets of the Tribe's gov-
emmental activities decreased 38
percent 0 $26 m 3
lion of assets are

e
10 853 million
Changes in net assets. The

Tribe's total revenues (excluding
special items) increased by 8 per-
cent to 509 million. (See Table
=20 The Tribe's revenoe comes
l federal sources,

al cost of all pri v
tivities increased by 83 million
due to inflation,

Ihe “Tribe was able to cover
the current year's costs for pro-
ams and services of governmen-
| operations. Tablke A-2 and the
¢ that follows consader the
ions of govemmer pe

ties separately.
Governmental and business.

for the Tribe's
govemmental activities decrensed
12%, while 1tal expenses

il expenses
Total revenues bhave in
B%, most of which, is a
10 the increase in gaming rev-
COUS s dlwu\wd in Ihn.' ﬁn:mm:nl

ation, judicial and gen-
eral government—as well as each

and intergovernmental aid)

Current and other assels
Capital asset
Total assets

Current liabilitics
Long-term debt outstanding
Total liabilities

Net assets
Invested in capital asset,
net of related debt
Restricted
Unrestricted (deficit)
Total net assets

sovernmental viti Business- iviti
2002 2001 2002
$16.439.879 $26.099.435 $36(0.428.952 5 224,

51.798.898 50.596.712 92,959,587 209,767,878
68,238,777 76,696,147 553,388,539 477,992,176
25,880,435 7.067.786 101,410,814 36,501.990
16,420,570 28.065.203 398,883,067 405,562,377
42,301,005 35,132,989 500293881 442,064,367
40.317.618 38.238.173 -4,028,593 44,570,107
- 11.288.603 - 2.725.234
379.846 ~7.963.618 57.123.25] =11.367.532

$25,937,772

$41,563.158

$53.094.658

$35,927.809

Revenues

Program revenues
Charges for services
Federal Grants

General revenues:
Taxes
Investment eamings (loss)
Other
Total Revenues

Expenses

Operating

Judicial

Education

Health & Welfare

Recreation & Culture

Public Safety
CGeneral Government
Public Works

Total Expenses

Excess (deficiency)
Transfers
Taxes
Increase (dec
in net assets

S¢)

State Grants & Entitlements

Table A-2
Change in Tribe’s Net Assets

Governmental Activities

2002 2001 2002 2001
$4.737.300 $9.451,123 $457.811.739 $416,066,175
- 34.269.049 2
26.540.771
17.706.159 17.843.847 . -
877.165 2,190,025 456,413 721,225
3996831 211,599 4,787,367 -9,753,569
55.858.226 63,482,445 453,480,783 407.033.831
= - 402.471.591 397.399.581
909,268 643,072 - -
3.574.603 3,286,523 -
28,846,205 25,529,176 - -
3,185,700 3,735,095 - -
2.572.880 2.535.500
16,020,163 21,611,022 - -
39,706
55,148,525 $57.340.388 $402.471.591 $397.399.581
T700.701 6,142,057 51,009,194 9,634,250
-4,040,620 12,104,092 1,340,075 -12,104,092
-19.634.783 -19.833.991
-$3,330,919 18,246,149 $32.714.486 -$22,305,833

Business-Type Activities

* The cost of all g al
vitics this year was $55 mil-
lion.

 The cost of those services
was paid from the following:

- Taxes of $17.706.159

- Charges for services of
$4.737.300

- Operating
£26,540.771

rants of

, amd expenses
increased 16 1o $402 million
Refer 1o Table A-
luhullng w© lll\.w( e

As the Tribe completed the
year, its governmental Tumds
reported bined net asset bal-
ance of $25,937,772, a 38%

decrease in combined net assets.
The primary feason Tof the
decrease in fund balance is hi
lighted in the analysis of govemn-
mental ties. In addition,
these oth ges in fund bal-
ance should be noted:

* Tribe spent $4.2 million on
construction

* Debi service expendilures
were S18 million

= 54 million was tmnsferred 10

Gieneral fund budgetary high-
ights. Over the course of the
year, the Tribe's Board made sev-
eral changes 1o the Tribe's bud-
get. The bud;
into three cal

mental appropriatic
shortly after the begin

ning account h.«l:mu\ lumm
the estimated amounts in the hud

* Changes made in the third
quarter to account for the midyear
hiring and overtime freeze, some
of the tribe’s staff restructuring
effons.

* Increase in appropriations lo
pn:n-m budget overruns and grant

Even with these adjustments,
actual expenditures were $7.5
mlllum over the final budgeted
nd amounts. III: most
ant positive ]
million) resulted from

collections were less

than expected
* Reductions in federal fund-
ing also affected grant resources
available for appropriation
Capital assets. Al the end of
2002, the Tribe had invested $30
ion i d range of capital

consists mainly of casino
Si0N.

Capital outlay. This year's
major capital assel additions
included (dollars in millions)y:
= Gaming equipment and I
for $10 million

» Land purchases of $18 mil-
lion

Ihe Tribe's fiscal year 2003
capital budget projects spending

i

another $40
projects, principally for Casing
construction. The Tribe has plans
1o issue additional debt o finance
this project.

Long-term debt. At year-cnd
the Tribe had $415 million in
nd leases outstand-
¢ of 4% over the

pital

The Tribe also refinanced S14

million of governmental debyd
Economic factors and next

year's budgal.‘ and rates.

has increased

a result of the cir-

September 11, 2001 and border
traffic

—continued on page 23
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Financial
Overview

—continued from page. .72
*The l.lluL' of the G

relatively low level

= Grecktown Casinos s not
yeb began construction oa its per-
manent site
= The increase in casinos m
the State of Michigan and the
Province of Ontano will ¢
ue to affect Kewadin Casino’s
Gaming Authority future gaming
eVENUeS.

These indicators were taken
into account when adopting the
general fund budget for 2003,
Amaounts available for appropria-
tion in the General fund budget
are $18 million, an increase of 0
percent over the final 2002 bud-
get. The Tribe will use these rev-
enues Lo finance current and
expected future programs, and
the expected impact of inflation
on those programs,

Budgeted expenditures are
expected to rise 5 percent 10 375
million. The largest increments
are for increased wages. The
Tribe has added no major new
programs or initiatives to the

2003 budget. If these estimates
the Tribe's bud-
eneral fund balance i
c\pmlul o nerease modesily by
the clase of 2003, We expect
that the Tribe's 2003 results will
also improve based on the forth-

As Tor the Tribe’s business-
type activities, we expect that the
2003 results will also improve
based on these items

+ Gaming expansion

* Reduction i operating
COsts

This financial report is
designed to provide our mem-
bers, grantors, investors and
ereditors with a ral GVerview
of the Tribe’s finances and o
demonstrate the Tribe's account-
ability for the money it receives,
1f vou have questions about this
report or need additional finan-
cial inform contact the
Sault Ste. Marie Tribe of
Chippewa Indians
Administration Office, 523
Ashmun, Sault Ste. Marie, MI
49783

Page 23 _

Inter-tribal Fisheries and Assessment Program

The Inter-tribal

two distinet, but closely related,
programs. The first, and most

known as the 2000 Consent
Decree. The Consent Decree allo-
cated the fishery resource among
the governments and user group

elates 10 ©g I vs sport fish-
and regulation nf(;rml Lakes eries), and z\lahihhcd many
tribal I and subsi ¢ inter-ge
fishe: Ihe second, 1s a wall- .1ml r\‘cu mn progesses for

eye stocking program and \.i]rl!llll
collectionfassessment act

The Inter-tribal Fisheries and
Assessment Program (ITFAP) is
administered by Sault Tribe, but
has historically received funding
support from the member ribes
of the Chippewa/Onawa
Resource Authol (CORA)
through annual subcontricts
These subcontracts ident
services that TTEAP will pr
to CORA and its member tribes.
However, as a Sault Tribe pro-
gram, ITFAP also provides the
in-house biological services for
Sault Tribe.

ITEAP has been in existence
since 1980, shontly after the fed-
eral courts upheld treaty-based
fishing nghts in the 1336 weaty-
ceded w ers of Great Lakes.

have been guided
or mandated by an agreement
with the five CORA wibes, the
State of Michigan, and the federal
government. This agreement 1s

the biological programs, includ-
ing ITFAP

In the fisheries management
program, ITFAP'S more important
dulln include: sampling commer-

s in the treaty
aters of the Great Lakes, mm-

NUHCIOUS e govermmental
environmental commitiees and
organizations

ITFAP's second program lunc-
tion is the Fisheries Enhancement
Program that works 10 develop
the capability 1o enhance uibal
fishing opportunitics through the
hatchery culture of vasious fish
(e.g. walleye), and the
ment of non-traditicnal
fish ipmu fe.g. salmon).

\pcc

ITFAP aperates a walleye
hatchery located at the mouth of

-

Nunns Creek near Hessel,
Michigan. The hatchery fac
located on property owned by
Sault Tribe, but like the fshery

@
and cffort
data for the five tribes, conduct-
ing field asscssment and rescarch
projects, modeling fish popula-
tions to determine harvest limits
for certain species, and represent-
ing tribal interests on numerous
inter-governmental commitices
and organizations. In addition,
ITFAP vversees environmental
functions such as: monite
evaluating fish contminant levels
and fish consumption advisones

water quality i introduc-
tion of non-native species, and
representing tribal mterests in

program, the wall-
eye hatchery also receives fund-
s support from other tribes (ie.
Bay Mills and Grand Traverse

I

important (0 nole the

sent Decree requires the
“Technical Fisheries Commitiee
review all changes to fish stock-
cs that occur within the
treaty ceded waters of the Great
Lakes. This restriction applies o
the State as well as tribal stocking
programs. Therefore, a L
may not arbitranly imcrease the
number of lish stocked, nor
change 10 a new location unless
reviewed and approved by the
other agencies

e Tribe’s Internal Services provide the

[rastructure for our g

opera-

T'ribe's first llwlnhr\hlp service

MANA

ENT INFORMATION
SERVICE (MIS) purchases, de:
ms the Tribe's computes

and  m

ed i

TRIBE’S INTERNAL SERVICES

it owned into an internal service, The

reduced operational costs and pro-

year-round employment for tribal

tions. They pay our employees, protect our

lands, enroll our members, oversee our

n our imfrastructure.
such array of programs

s quul 30,214 members

1l organized government,

the Tribe's miemal departments,

[paychecks are processed, uibal business

operations audited, and membership

ained. Here is a partial list

of the: Tribe's internal departments

ACCOUNTING DEPARTMENT,
ganized in 1976, provides monthly

wcial statements o membership ser-
vices and ribal enterprises; AP checks,
and internal auditing reviews; employee
fringe benefit calculations, and monitoring
of state and federal funds 10 assure compli-
ance with regulations. In 2002, the depan-
ment employed 63 people. This depart-
ment also manages Northern Teavel, the
Tribe’s internal travel depariment designed
to get the best rates for airfare, lodging and
meals, and a buikding fund which oversees
and maintains tibal propert

COMMUNICATIONS DEPARTMEN
created in 1993, houses the Tribe's news:
papcr—Tihe Saukt Tribe News— g
Tribe's Public Relations Officer,
pram director provides media with
rate information conceming the
activitics and goals. In 1994, the
Boued of Dircctors voted to pros
newspaper free to tribal members and
lemployees.

The newspaper began as a mimeo-
eraphed newsletier in 1978, Now printed
every three weeks, it has a circulation of
L8400 and provides readers with informa-
tion on current il events, hoard actions,
and news about tribal members.

To coatact the Tribe's newspaper,
please call (906) 632-6398. By Email
saulitribenews @ saulunbe.pet. By Mail:

Communications Department
531 Ashmun St
te. Maric, M1 49783

department was formed to document mem-
bership 50 the Tribe coukd petition the 1S,
government foe federal recognition.
then, it has documented and certified the
I'ribe’s members,

Members of the Sault Ste. Mane Tribe
of Chippewa Indians must trace a lincal
desoendency from an ancestor on the 1910
Durant Census Roll. Acceptable docu-
ments include birth and death certificates,
marriage heenses, and baptismal reconds.
The department is in the Tribe's newly
constructed Health and Human Services
Center,

TRIBAL GAMING COMMISSION,
established in 1996, has as its mission to
protect the Tribes gaming assets, The
Commission licenses all tribal gaming
operations, managers, vendors and key
personnel working in our casinos and gov-
emment. The five-member Commission
conducts detailed background checks on
potential employees, takes finger prints.
and determines whether of ot an employ-
an work in our gaming arcas. The
Commission monitors tribal gaming 1o
enforce the policics of the Indian
Actof 1985,

ng

Al I)l'.I’J\RTMI'.NT was orga-
its first
. The depaniment now has six

— three of whom arc tribal

The depastment provides legal
counsel 1o the Tribe's Boand of Directors,
executive stalf, businesses and member-
ship service programs.

The department provides counsel in
matlers such as tribal sovercignty, business
acquisitions, tribal codes, tribal court,
administration of membership services,
mteractions with the state and federal gov-
emments, and other matters that mvolve
nterpeetation of lingation of trbal rights.

In recent years, the department has
developed a legal intern program that
employs Native law students in the sum-
mer months,

mation network as well as the Tribe's tele-
phone system. The departs has com-
puterized all accounting functions, enter-
prise sales, and membership bealth, educa-
ton, and enrollment services, MIS has
installed an electronic network 1o alkow
tribal employees to share files, programs,
and ¢-mail

PURCHASING DEPARTM s
formed in 1994 (0 centralize acquisitions,
gain purchasing power and reduce the cost
of supplies 1 individual depanments. The
department requires competitive bids for
major purchases and buys i bulk o
reduce costs 1o assure that the Tribe is get-
ting the best product at the best price. The
department orders, warchouses, and deliv-
ers purchases to tribal programs and busi-
IesSes.

SAULT TRIBE CONSTRUCTION
opened in 1998 after the Board of
Directors combined Chi Chuk
Construction and another construction firm

workers. The company works exclusively
on tribal projects

BUDGET / INVESTMENT

it
Board of Directors on annual revenues,

expenditures and mvestments. [t provides
yearly revenue estimates used (o set
employee salaries and program budgets
The department helps tribal managers
develop internal budgets and wack expen-
ditures,

SAULT TRIBE INSURANCE
handles all the insurance
Tribe including health, prop-
workers compensation and
It .,n\urcsuk. best value coverage at
the best rates for tnbal deparuments in a
time when alth insusance
premiums 2 al double digit
rates

The Tribe and its operations undesgo
11 independent audits annually, as well as
periodic audits of our programs and ser
vices by government agencies:

1. The Sault Ste. Tribe of Chippewa
Indians Audit of all tribal government and
business operations is prepared by
Anderson, Tackman & Company, PLC
(excluding the Housing Authority).
2. The Kewadin Casinos Gaming
Authority Audit is prepared by KPMG
LLP [includes our Kewadin Casinos and
Greek Casino LLC operations|
3. In addition o the Kewadin Casinos
Gaming Authority Audit, each of our five
northem casinos are audited separately by
KPMG LLP:

a, Vepas Kewadin

Tribal Audits

b. Kewadin Shores

<. Kewadin Manistique

d. Kewadin Christmas

¢. Kewadin Hessel
4. In addition to the Kewadin Casinos
Gaming Authority Audit, Greekiown
Casino LLC is audited sepm&cly. qu;u'

6. The Pension Funds Audit is preparcd
by Anderson, Tackman & Company.
PLC.

The financial information in this sec-
tion is from the Sault Ste. Marie Tribe of
Chippewa Indians Audit for the year
ended December 31, 2002,
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CONTRIBUTIONS TO THE COMMUNITY

Total Community
Contributions for 2002
$3,621,185

" Tribal Board and F\iim’lni’stm(ion Contributions |

$3,570,037
$ 1,932,658 2% Funds
$ 626,560 Chairman’s Initiative
$42801  Children’s Christmas Party
29,924 Chi-Mukwa Membership Si b:ld

5

Do Togra
Q-IT,IHII Elder (.]!; ertifl ;g[],
$ 6,285 Elder Snowplowing|
$25705 __ Elder Thanksgiving/Christmas Dinners
124.650 Employee Gift Certifi S
$8,355  Foster Care Christmas (Board Subsidy)
$ 260.002 Funeral Assistance
$ 5.802 Gifts and Flowers
$ 1,331 Graduation Paties
$45.399 Pow Wows|
$ 14,000 United Way

Tribal Community Cont)

$51.148
$ 35853 Dress Down (with Foster Care Donations)

$104  Dress Down (Employee Assistance)
$4.110 Mar ch of Dimes
3 630 Relay for Life
$ 10.631 United Way

Gaming 2% Priorities
Consistent with the I'i‘n -mu ompact with the
2002 in 25
hools. law enforcement, fire depart-
nd recreation services. In 2002,
uln.lmk 1..\\ mtarumcnl unl

joritics in 2002 were:
Law Enforcement / Public Safety:$361.682
Education / Recreation:$660,225

Over $16.8 million given to
local governments

Since 1994, Kewadin Casinos  machines 1o area governments.
andd the Sault Ste. Marie Tribe of “These contributions have
Clippewa Indians has helped impacted all of our local commu-
bring additional law enforcement  nities in a positive way from lire

J ce 110 commu-
ation programs,” said
Chairman Bernard
Bouschor,

To show their support
for this program, many of
our Tribe's Board of
Directors have visited

the or Hions

ices and many of
ms tribal and
al families ben-
re available

ince the pay-
ments beg
the Tribe has
awarded
more tkn
5168
million
W
al governments
throughout the seven
COUNLY SErvICe arci

negodiated
with the

d semi annual 2+
percent payments.
This requires the

Unit 3 Representative Fred Paquin and St. Ignace Fire Chief Bucky Robinson with the fire truck
that tribal 2-percent donations have helped to pay for since 1999. The Tribe has two more pay-
ments to make to the city. The total amount given for this project is $125,000. The expected truck

cost was estimated at $120,000 - $150,000.

Photo by Alsn Kamuda

Total Contributions for 2002
$3.621.185

Tribal Community Tribal Board
1% 29%
$51,148 $3,570.037

Contribution Source

2% Only Non-2%
54% 465
$1.932.658 $1.688.527

e . il
Unit 2 Representative Cliff Bellant talks with Engadine Schools Administrator Angela MacAurthur
about the computers they have recently purchased thanks to the 2-percent monies that were given
by the Tribe. Tribal students, left to right, Lauren MacAurthur, Tim Rose. and Davon Derusha work
on their typing skills with a program called "PAWS”, To date, the Tribe has given $12,500 towards
the purchase of these computers that will benefit all Engadine students in grades K through 8.
Photo by Michelle Litzner
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2002 in ReV1ew

The Sault Tribe News broke the story aboul 2-year-old Kaden Cook of Sault Ste. Marie,
imperilled by a rare and potentially falal heart disease. The story came out as local support for
the child and his family was developing and sparked a seven-part senes in the Detrolt Free
Press that eventually resulted in a deluge of support from people, organizations and corpora-
lions throughout the slate as well as from famed musician Kid Rock. Fortunately for Kaden and
his family, he received a life-saving transplant

The three-chair Moses Dialysis Unit at Mackinac Straits Area
Hospital and Health Center was dedicated with an open house
May 31. Former Unit 3 Representative llene Moses - the center
was named after her deceased husband - shows the plaque to
her grandson, Kyle O'Brien.

The Sault Tribe Police Department set a national record by solving 100 percent of the complaints
received in the depanment’s jurisdiction.

Right, Russ Vizina accepts a
plaque for his dedication and 24
years of service as tribal health
director from Deputy Health
Director Mary Beth Skupien at
his retirement party, Chairman
Bouschor shows his appreciation
and support. Skupien was named
the new Inbal health direclor
March 1, 2002

Right, From Newberry and
Epoufette, friends Fannie Aslin
and Shirley Konle give each other
a good-bye hug. More than 450
elders attended the 2002
Thanksgiving lunch. Also in

Unit 5 Board Representative Vic Matson Sr., gets congratulatory hugs November. The Sault Tribe News

and kisses from his son and daughter after he won re-election fo the annaunced the amount for the
seat he has held since 1984. Matson took 40 percent of the vote in next annual elders dividend
Unit 5 to beat two other candidates. Tribal voters returned four incum- checks was set at $1,300.

bents to office and elected two newcomers in the 2002 election, which
saw a recount when two candidates were deadlocked after the first
round of counting by Saull Tribe election officers on June 27.

| examination. Middke School were taken on historic field  with Detroit and an agreement with Sault
News provide a clear picture of events and Oder housin ult Ste. Maric !n]’\\ into Indian Country Ste. Maric. Students at the J.K.1. Public
progress made in 2002 opened 1o the first fan the Tribe's School Academy were honored for out-
In adidition to the events f 2- percent contributions excceded $2 mil- standing MEAP scores,
ber., Cl pher Goetz, 1y 324 million was budgeted for
i Sault High were held, and a wind trbine stu insurance and service
better than a 4.0 grade set in motion ber was recognized for heroism
There was the story about the first The and Tril
and later an historic tax

The stories published in The Szalt Tribe  of & fed

ics,

v

greement.

ecktown Casino secured a temific per-
ancnt location, was voled best casing in s, ad we had the pleasure of a
n Bouschor was visit from then Michi i
Jvnml;‘r um«lm
11 million w We
ult Area som,

ew projects costi
ched, and students from the
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HUMAN RESOURCES

We realize our greatest asset is our employees. Their skills, abilities and efforts

will carry us through the next seven generations.

— Dave Scott, Human Resources Director|

2002 Achievements
* Increased tribal members

employed by the tribe by
42 percent from 1998 to

Chairman Bernard Bouschor thanks and congratulates two 25-year employees, Theresa LaPointe, left, and Gail Carr, at the

Annual Employee Award Luncheon. More than 200 employees’ with at least 5 years service were honored. Photo by Alan Ksmuda

2003.

* Processed the Chairman's
Initiative, which provided
$590,000 in additional
compensation to members
employed by the Tribe.

* Updated our fiveyear
Strategic Plan for the
Human Resource Dept.

* Update our Team Member
Policy Manual.

 Career Pathing Program.

* Promoted Cultural
Awareness in all classes.

| rvi n |
I Programs

| * Employment

e Compensation

* Training Center

| * Employee Relations

| = Payroll /Personnel
i- Human Resource

| Information System

TRIBAL EMPLOYEES - OUR MOST VALUED RESOURCE

in our most val-
they assume

Iribal employees 1

ers now comprise S1 perce
employees, an all-time b
In addition, tribal members hold 64
of our upper management positions—nid-
dle management 53 percent
Ihe numbers get even better when

nployees who support tribal lamilics are
counted, In March 2003, more than 6 per
cent of the Tribe's workforee consisted off
non-tribal members who finans

y suf

ored 320 employees who ad worked for
the Tribe for five or more years. About 140
employees were hong 10 or mare

s of service. The Large number of long-
ployecs demonstrates that the

odd employer

Experienced employees work harder,
deliver better services and help our busi
NESSCS COMPRIE.

Today, the Human Resources
Department”s primary goal is to hire tribal
members o fill tribal jobs, Its services do
not stop there. Once  position is filled, the
ble o ir.
r skills and move o

position

The Department actively helps employ-
ces with personal or social issucs — any
problems that might prevent an employee
of her best.

MENT OPERATIONS
Resource Department
or effont 1o identify and
mbers 1o tribal positions.
Zich month there are about 50 openings

TRIBAL MEMBERS
EMPLOYMENT TREND

50%
409 —rzm
30%| 0
20%-
10%+

0%

49%

7

42%

==]==]-
[
|

1998 1999 2000 2001 2002 2003

The Human Resources Department reports to the Tribe's
Board of Directors at least four times a year, noting the num-
ber of tribal versus non tribal employees.

throughout the Tribe's govemment, busi- processes applicatio nd provides job
nesses and member services, placement for people sec 1o advance in
Ihe Human Resource Department the organization. We also maintai
advertises job openings in a base of potentia
newspapers and journals, radio stations and  proaclive approach to recruiting applicants
over the Intermet. pecessary education, skalls and
nices that will best complement our
Ay nulumm

EMPLOYN MPONENT
Mie Employment component of Human
Resources recruits for vacant positions,

want to talk with you
Our main office 15 uumnaulllr located

ailable for seasonal, temporary,
part-time and full-time employment
vement and let us
Teet job! Or betier
yel, check out our Inm jobs
http/iwwwsaulttribe.orghotjobs htm
right now! These are positions that we con-
tinuously seek to fill

EMPLOYEE TRAINING
The Sault Tribe Center of Professional
n-

Development provides employment ¢
ing services o employees and tribal me
bers. The Center's responsibility is o
enhance performance and produce positive
results in our rapidly ¢ L diverse
workplace

Traini lasses include a basic intro:
duction to the Tribe and all of its services
and businesses Tor new employees; intro
duction to computers and new software and
CUSIOMET SETVIee

up-to-date
employee effectively a
his or her personal, departmental

id orga-

tod. relevant
ibe's, and all its
ntinued success. Most

as one of the most progressive
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TRAINING
iter of Professional
1,

Instructors

1 employec Kl ¢
needs, Some of our duties

lecting surveys for progre J
approaches in delivery and con-
went

Our training facilines - two

Street in the
Administration building. We also
conduct 1 on site through-
out the Tribe's seven-county ser-
vil a.

For more please

NEWS

Page 27
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contact our Training Department
al (906) 6354937, Or visit us al
bup:ffwww sauliribe, org/hotjobs,
litm
COMPENSATION
The Compensation componcnt
of Human Resources develops job

plans. It also sets appropriate pay
rates for new andfor existing job
tithes,

I'he Compensation Department
hiere to assist existing depart-
ments within the organization sel

The Human Resources Staff: Employing tribal members s the first priority of the Sault Tribe Human Resources staff. Job
poslings are listed in local and major newspapers threughout the state, they are printed on our Website, and in 2002 the depart-

ment completed a national survey of tribal member skills to file away for future job openings.

wages and benelits according 1o
market rates for job positions
Organizational charts an:
wsed (o determine where and o
whom each emplayee reports. Job
descriptions and or;

conduct market studies almost

daily so that we are currenl with
the market of bener yet, 1o be
seen as the Employer of Choice
by setting the market. Pay plans
are established to set wages for
new positions in the org

Photo by Alan Kamuda

adopied a Pay for Performance  and other data reporied 1o the

Plan in which employees areé rec-  State of Michigan, HRIS also pro-
ognized for their job performance  duces cost analysis 1o determine
and the Tribe’s financial perfor- annual rses and vanous special
mance reports requested by management

To contact our compensation

The Human Resource
i team, please call Human

L ¢
conducted throughout th

ribe has

unprovements, The

Human Resources Membership Survey Analysis

Ihe membership surv

1
and 65, 49583 suj

received from members residing
in Michigan. Some of the high-
shis include:

* 1,420 indicated they were mnter-
ested in working for the Tribe

= OF the 1,420 mterested m work-

30) applicants, 309 or 94
ve within the seven
ervice arca.
* Sault Trbe members represent 6
percent of the population of the

service arca. The 2000 Census

reports reconded 113,237 people

Tivin the seven counties, 7.205
ault Tribe members.

‘mployment Department with
recruiting efforts.

Management Analysis

A revised breakdown of the Sault Tribes Management Team

Systems (HRIS)

produces various bi-weekly.,
uarterly, and annuoal

e fig-

i beaves, new hires,

Employment
Employment Opportunities

It you are looking for a different position within the
‘Tribe or know of anyone interested in employment with
the Tribe, check our website www.saulttribe-nsn.gov for
daily job opening updales.

Applicant Tracking
Database

The employment department atiended strategy training
in January. 2003. This will assist us in generating reports
1o identily qualified applicants for professional. execu-
tive management and/or hard to [ill positions. The appli-
cant information comes from the 4,983 surveys lilled out
hip, as well as the employment appli-
cations we receive daily. This has been a long-term goal
for the department and we now utilize this database o
assist department managers with hard o fill positions.

HOW TO CONTACT HUMAN RESOURCES

Resources at (906) 6354937 ar
visil us on the Web al
pfwww saulliribe orgMogiobs,

m

Apply via E-mail by attaching your resume as a file in
Microsoft Word for Windows format, or you may have it
converled to plain wext. Please indicate the job position(s)
you are applying for and any other information you feel

Sault Tribe Human Resources

Sault Ste. Marie, MI 49783

Upper Management
e SaulTribe % of  Sauh Trib r o Othe %of N Saf o A
Entity Mmbor  Totsl  Homchold Tt Native  Tol  Ntive T TOTAL | by tribal membe
Governmental [ 16 59% 0 0% 0 [ 11 41% 27
Casino 9 75% 0 0% 1 8% 2 17% 12
EDC (1] (% 4] (% (} (% 1] (5% 4]
TOTAL 25 64% 0 0% | 3% 13 33% 39
Middle Management By E-mail
o SawTribe % of  SauhTribe %ol Other %ol
Entity Viember  Total  Howehold  Totsl  Natve T TOTAL
CGovernmental| 53 62% 9 1% 5 21% 85
Casino 49 49% 8 8% 4 39% 100
EDC 2 20% 4 40% 1 30% 10 J
= necessary.
TOTAI 04 [ 5% [ 20 [ nel 10 3% | 195 | |5 us san
Supervisors y
3. Saoli Tribe % of Sl Tribe ol Oth S of 5 of E e
Entity Member  Toid  Nowschold  Total  Native Tota T TOTAL ":'Ilg;; i'lmpfl‘e,‘\l’{m'tl]ll
Govenmental| 14 | 61% | 2 9% 1 4% 2% | 23 L2590 R R
Casino 45 41% + 4% ¥ 7% 49% 111 By Telepk
C [1] 05 0 0% 1] [ 2 1 00% 2 Y =
TOTAL 59 [ ] o 4% | 9 7% | 13 [ 46% [ 136 | |iops) 635.4937
Total
- Sault Tribe % of  Sash Tribe  %af  Othe % of ~ % af 4992,
Entity Member Tl Homchold _Totl __ Native _ Totl  Nave  Tosl TOTAL
Governmental | 83 61% 11 8% 6 4% 35 26% 135 the Tribe"
Casino 103 46% 12 5% 13 6% 95 43% 223 position
EDC 2 17% 4 33% | 8% 5 42% 12
TOTAL 188 51% 27 7% 20 S% 135 370

/ Fax
IT" you wish to speak 10 a representative, please call

You may also fax your resume (o us at: (906) 635-

Look for our job postings in newspapers throughout
en-county service arca. A list of open

n alse be found at Tribal satellite off
Hessel, St. Ignace, Manistique, Christmas and Newberry.
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SELF-SUFFICIENCY

SAVING WHAT WE MAKE
TODAY FOR FUTURE

Twe NEws

2002 Sources of Total
Self-Sufficiency Payments

GENERATIONS

SUFFIC
In 1996, Chairman Bernard Ih\umhm and
the Board of Directors crafic
expand tribal membership benefits beyond
yngrap!m and income boundaries. Though
wandd for "noed hased” programs and
services will continue, the Chainman and tribal

leadership had & strong desine o give more
tribal members access 10 more programs and
services, Thus, the Tribal Self-Sufficiency

Progeam was established
The Tribe's traditional v

e of planning for
¢ principle in
5 The self-
sufficiency program invests funds into inter-
amin ounts. Annu sed on the
ormance of tribal investments. the inlerest
used o fund spes member programs and
services, whike the principals remain in tact.

In spring 1996, the Board of Directors used
tribal business revenues to create the '
Self-Sulficiency 1. An amount of $4 mil-
lion was sct aside with the goal of generating
400.000 a year 10 help send tribal members
plan, cach qualifying
tribal member could receive up to 51,000,
Since the fund was established. the number of
tribal members attendin il un
sities mendously
tribal members colkected S599,972 from the
fund.

In 1998, the Board of Directors added $2
million to the fund for tnbal members attend-
ing vocational or technical schools. The prin-
ndds at $6 million
Sell-Sulficiency Fund provides
ts Lo our most cherished and
nbers.

The principal in the Elder Fund - $19.6
nllion came (o the Tribe in 1998 whe

sl

1 the
Ix\h( hippewa Ottawa Treaty was resolved
The payment came from the federal govem-
ment

To decide how the funds should be used,
tribal Jeaders surveyed members nationwide
and held co unity meelings across the
SEVED-COUNLY Service i

o J:l\l\ from the self-suf

m-mk
5 er amounts even though i

the fund has not met projections,
T

ave distributed
\" 200,470 inc nding $15,902,587 10 Elders.
Soon |\.|\II1‘III- from the funds will exceed the
y invested. Yet. the princi-
Lt

ts through 2002 to tribal

the Tribe’s Selfl Sufficiency

funds include:
* More than 4.1 million to edu

fion

Tribal members support expanding member
benefits through self-sufliciency funds. In a
recent survey, 79 pereent of tribal members
supported the Elder Dividend Program, 70
percent supported the funcral assistance pro-
ram, and 65 percent approved of the Higher

nlerest in est
fund pro
cent of members support est
I'rust Account for Education,” while 71 per-
cent would hike some sort of "National Tribal
th Insurance plan” based on mcome eli;
bility
Cherall, 93 percent of tnbal members :
that revenues from the Tribe's gaming busi-
nesses have made strong, positive differences
for members, especially in providing funds for
member programs and services. In addition,
76 percent of members understand that U
Tribe's gaming profits are the largest
source of funding for trikal prog
vices
Oher important Gindings from our recent

survey of tribal members includ
= 91 pereent of members support the following

statement: "When the Greeklown Casino

debis are paid, the Trbe should do more for
all members.”
75 percent of members gave the Tribe a pos-

itive approval for planning for the

fi

growing

Wl ser-

ol of the Tribal members said that
the Tribe is headed in the right direction

Left to right, Melissa Handziak and Joyce O'Dell volunteered to take time out from
their jobs and help stuff Ekler Dividend checks into thousands of envelopes.
Photo by Brenda Austin

Tribal Payment
Fee-74%
$3.309,535

Interest from
Scif-Sufficiency
Funds-26%

ol $1.137,670

wffickency
Fund Paymients
$4447,205

2002 Sources of Education Fund
Payments

Tribal Payment

Foo-83% Interest from
$500,213

Total of 399,760
Education Fund
Payments
£599.973

2002 Sources of Elder Land Claim
Payments

“Tribal Payment
Fee-73%
32250000

Interest from
Self-Sufficicncy

Total of Elder Funds-27%
Land Claim $849.891
Payments
$3,009 891

| prog

| principal for future ge

|y, edus
|elder he

The self-sufliciency dollars are provided 1o the membership in addition o the
ms and services operating expeaditures. Interest from Self-sufficiency
Funds is the annoal interest earned by investment of the funds. Only the interest
is used for member payments in order to maintain the caming power on the
ierations. Tribal Payment Fee is the additional fee paid
by the Tribe t the members o
the use of the funds to pledge o
2 institutions. Without
antly fewer dol-
lars would be paid 0 the elder- | g300 Puyment without
ion, funeral assistance, | Tobsl Paymen Fes.
Ith and employment s

2002 Sources of Funeral
Fund Payments

[ 2001 Elder Land Claim Payment with and without
'I‘uhu] Payme

Payment
1 Payment For.

ST000 S1.500

Tribal Payment

] P Interest from
F Self-Sufficiency
20908 Funds-34%

Taler $118,719
Funeral Fund
Payments
349,684

2002 Sources of Elder Health and
Employment Payments

Tribal Payment

Interest from
Self-Sufficiency
Funds-17%
569300
Employment
Payments
$397,651

Percentage of Total Distributions to
Date Including 2003 Payments

Edvcation-18%

4103012

Elder Health and
Employment-5%
31,273,389

Elder
Land Claims-69%
$15,902.587

Funeral- 8%

$1.921.482 Total Payments

$23,200,470






